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Top 3 takeaways: 
 

Leaders must construct the machinery 
to enable staff to do a good job; 
including cloud-based tools that 
streamline essential tasks.  

Law firms should avoid draconian 
policies around hybrid working in 
favour of empowering teams and 
leaders to set it up as it best works 
for them and their clients.

Law firm leaders can make business 
purpose clear with concrete examples, 
and get buy-in by ensuring congruence 
with what people see every day.

At our latest legal hangout, we gathered together 

leaders from top law firms for a wide-ranging 

discussion on how agile working can boost 

performance, productivity, and well-being.   

Our sponsor, Advanced, was on hand to give their 
views on the challenges facing the legal market. 
With over two decades of experience in providing 
business software and services specifically geared 
to law firms, Advanced provided valuable insight 
into leveraging the benefits of cloud security, 
agility, and constant access.
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Poll results:

1  How would you 
describe your staff 
turnover or retention 
since the pandemic 
began? 

53% 
 Moderately 
higher 
turnover

26%  Same as before 
the pandemic

21%  Considerably higher 
turnover

2  How often do the 
people managers, 
including Partners 
in your firm hold 
performance and goal 
conversations with 
their staff?

39%  
Quarterly

 

34%  Annual or other

27% Monthly

        

IN 
PARTNERSHIP 
WITH:

Nick Gallimore, Director of 
Innovation HCM at Advanced, 
has had many conversations with 
HR directors, and said they are 
preoccupied by some key issues 
– such as tackling hybrid 
working. When Advanced 
surveyed people one year into 
the pandemic, only 6% wanted to 
go back to the office full time, 
and 19% never wanted to go 
back, he revealed. This is 
compounded by a second issue 
– retention. “The balance of 
power has moved,” he points out. 
“It doesn’t matter how big you 
are, or what town you’re in, when 
attracting or retaining talent.”   
 
Glenn Rhea, Global Sales Director 

at Advanced, said that he spends a 

lot of time talking to partners and 

decision-makers in the legal space 

and notes how for law firms, hybrid 

working has been compounded by 

ambitious post-millennials “not just 

expecting a billable target career 

progression, but wanting to develop 

experience.” This means investing 

in them and give them face time 

with experts. “They expect that 

remotely, and also the things that 

come with working from home 

such as access to case files, routine 

task automation, and easy email 

filing and time recording,” he said. 

“In the past, a lot of that’s been 

office based and those changes 

are part of how people vote with 

their feet.” And this reality is 

something that Advanced think 

about across all their products, but 

their ‘Carpe Diem’ time recording 

solution in particular is an essential 

tool for busy lawyers adjusting to 

the new hybrid working world; 

enabling them to accurately 

capture time spent on client 

projects from any location, any 

time, and from any device.

Nick thought that law firms needed 

to get honest about hybrid working. 

“They need to respect that people 

want flexibility. Many organizations 

are trying to ‘policy’ their way 

through – let’s do three days a week 

in the office – and that doesn’t 

work,” he says. Instead, businesses 

must empower people to make 

‘sensible’ decisions about where 

and when they work: “We have to 

make the office an exciting place 

that people want to come into.” 

 

Measuring remote well-being 
and productivity 
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Helen Archibald, Chief Operating 

Officer at Murgitroyd, says that the 

firm is navigating fast growth while 

designing their hybrid approach to 

work. “We did a consultation called 

‘The Future of Working Lives - talking 

to people about how they wanted 

that future to look,” she said. She 

joined the business recently and saw 

it as an opportunity to signal 

something different from the 

previous, more autocratic, 

leadership. “If we’re going to 

recognise that we’re a big business, 

diverse, global, with different work 

types and individual needs, then why 

don’t we satisfy those needs through 

approaching the future of working 

life as a philosophy?” she said. 

In looking to implement this 

philosophy, Murgitroyd aimed to 

balance up everyone’s interests and 

“hand freedom of choice and 

flexibility to as many people as 

possible.” And with the evolution to 

“employees choosing us more than 

we’re choosing them”, Helen urged 

leaders to recognize that their job 

was to construct the machinery to 

enable staff to do a good job.  

And efficient and productive 

remote working is at the very core 

of Advanced’s product suite. Their 

Cloud Forms Legal Forms, for 

example, reduces both paper use 

and non-billable admin by 

incorporating essential features 

such as preparing forms for digital 

submission. 

Martin Hopkins, Managing Partner 

at Birkett Long, says that it’s 

important to avoid draconian 

policies. “We fell into that trap with 

our home working policy 

introduced in September last year,” 

he remembered. “It had a number 

of rules and was more complicated 

than it needed to be.” But once they 

got the feedback, they quickly 

listened and started working with 

their ‘employee voice’ group to ask 

them what they needed to look at. 

“We’ve moved more quickly to 

something that is about giving our 

teams and leaders the autonomy to 

set up hybrid working as it works 

for them and their clients.” 

Peter Taylor, Senior Partner at Paris 

Smith, said that his firm has moved 

from being task-driven to outcomes 

focused – a shift that requires 

honest conversations about the 

achievements that the firm is 

looking for. “What are people’s 

roles and responsibilities? What are 

they going to be held accountable 

for? How they’re going to be 

measured?” he asks.  

For Nick, well-being comes from 

the feeling of having done a good 

job, which means moving away 

from a task-driven mindset. “When 

you don’t understand what the 

important outcomes are, all you 

can do is tasks,” he points out. “You 

just keep doing tasks and it’s 10 

o’clock you’re still doing tasks; 

you’ve forgotten the outcome 

you’re trying to drive.” Moving to an 

outcomes-based view comes 

down to performance 

management: “It’s about helping 

employees and teams understand 

and connect with the work that is 

important for us to do.”

                

IN 
PARTNERSHIP 
WITH:

We next turned to our panel and our law firm speakers shared how 
they are leveraging the opportunities of agile working to boost 
productivity and well-being.

A G I L E  W O R K F O R C E 

Using agile working to boost 
productivity and well-being



0 4

ALTERNATIVE INSIGHTS | MARCH 2022

Workplace preferences are changing, and law firms must address 
these changes if they want to keep top talent, develop better wellness 
programs, and deploy an agile model that works across the business. 
Our panel shared how they are ensuring engagement and productivity.

Martin recommended being clear on 

the business’ purpose and making 

sure that employees understood it 

by providing concrete examples. 

“When we did our update to the firm, 

we talked about our purpose of 

improving individual lives, businesses 

and communities,” he says. And 

during this session, he confirmed 

that people had been asking what 

the business could do to help with 

the crisis in Ukraine. He gave the 

example of a Ukrainian client, about 

to leave to join the war, who called 

the wills team. “He wanted our help 

drafting a will to ensure that his 

affairs were in order for his daughter. 

We produced his will there and then, 

and didn’t charge him.” 

Helen pointed out that engagement 

is also about people buying into the 

firm’s story. “So, you need to 

articulate the story clearly, and own 

that story,” she said. “What is it to be 

Murgitroyd for employees, for 

people who choose to work here, 

for clients, and for communities?” 

And it’s equally important that what 

people see is congruent with that 

story: “So, you can’t say that we’re 

all about ‘everybody’s voice counts’ 

and then say that everybody has to 

do the same thing and come into 

the office three days a week.” 

The hangout was the perfect 

opportunity to discuss and gain 

insight into where law firms are 

with their remote working journey. 

Advanced is ahead of the curve 

when it comes to enabling and 

leveraging agile working, with a 

suite of legal products that cover 

every aspect of law firm remote 

working, from managing 

documents and emails

(NetDocuments) through to a 

dictation tool that offers both 

mobility and fast, secure, document 

turnaround. 

IN 
PARTNERSHIP 
WITH:

A G I L E  W O R K F O R C E 

How law firms are tackling 
changing workforce preferences

            YOU CAN’T SAY 
THAT WE’RE ALL ABOUT 
‘EVERYBODY’S VOICE 
COUNTS’ AND THEN 
SAY THAT EVERYBODY 
HAS TO DO THE SAME 
THING AND COME INTO 
THE OFFICE THREE 
DAYS A WEEK.  
HELEN ARCHIBALD, 
CHIEF OPERATING OFFICER, 
MURGITROYD



In partnership with 
Advanced

Our legal customers depend on our solutions to 
support their business aims and processes every 
day. Our legal-centric software includes 
integrated chambers and practice case 
management systems, process workflows, time 
recording, Cloud forms, Cloud dictation and 
digital document bundle production.

Many of our customers also rely on our business 
solutions to manage their core business processes 
such as HR, payroll, finance, spend management 
and IT services.

Our goal is to enable our customers to drive 
efficiencies, savings and growth opportunities.  
We do this by providing right-first-time software 
solutions that evolve with the changing  
needs of their business and the environment they 
operate in.

When it comes to legal – we’re in your corner.

www.oneadvanced.com

Advanced
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JOIN THE CONVERSATION  
ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk

UPCOMING ALTERNATIVE EVENTS
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IN 
PARTNERSHIP 
WITH:

ALTERNATIVE HANGOUTS
 →  A digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alternativeevents.co.uk/
alternative-hangouts  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

ADVANCED

A G I L E  W O R K F O R C E 

Advanced has over 30 years’ 
experience in technical 
systems development. We 
provide legal software 
solutions to more than 
5,000 law firms and 
barristers’ chambers, and 
more than 50,000 users.




