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Breaking down the barriers to 
digital transformation for in-
house legal teams



Demands of a Changing World

Over the past few years, businesses have 

embraced an acceleration in the adoption of digital 

technologies. This was particularly evident during 

the Covid-19 pandemic when the need for remote 

working was imposed, almost overnight, in the form 

of lockdowns and other restrictions. Organisations 

that had already moved to digital solutions handled 

the demands of employees working from home, 

sharing information and keeping staff engaged and 

productive, much better than those still operating 

legacy on-site systems. 

Legal teams within organisations that had already 

adopted a digital-first approach were able, 

alongside colleagues in other departments, to 

make powerful use of technology for document 

management and online-conferencing, allowing 

them to maintain productivity and add value to 

the wider business. Where in-house legal teams 

have been left behind, they may be struggling to 

continue to work effectively and efficiently using 

out-dated systems, even when other areas of 

their organisation have transformed digitally. The 

intrinsic value that the legal departments add to 

its organisation is not always easy to quantify. 

Now, more than ever, it is essential that general 

counsel make a compelling return on investment 

case for investment in cutting edge, fit-for-purpose 

technology that can enable them to provide 

enhanced and broader benefits to the wider 

business. Fortunately these days, this does not 

mean an expensive commitment to a new, on-

premise system – instead the power of the Cloud 

facilitates simple, low-cost entry and immediate 

implementation.

One of the most common drivers for general 

counsel seeking to upgrade to a Cloud-based 

solution is the need for a central repository for 

all documentation and emails pertaining to a 

matter. In practice, so many professionals save 

items to their desktops, or collate emails into 

various folders. This presents massive problems 

if that person is absent for any length of time 

as colleagues are unable to offer fully informed 

support. The problem is exacerbated when 

individuals leave their posts, as data protection 

requires their email account to be deleted soon 

after. It is essential that any document and material 

management system effectively captures and 

stores all of the information that is required for 

continuity of business and that it can be accessed, 

immediately and remotely, by any approved 

individuals. Cloud-based technology allows all 

involved parties to access the same, real time 

information – with a full version history. 

Technology and tradition

The legal profession itself may be steeped in 

tradition but we know there is a growing trend, 

particularly within larger law firms and chambers, 

to adopt new technologies that save time and 

costs with enhanced security and compliance. 

New ways of working such as video-conferencing 

are now established practice, having enabled the 

continuation of many court cases with remote 

proceedings. Solicitors and barristers now 

commonly using Cloud-based technologies to 

support working from home, from court or even 

on their commute. Because they are dealing 

with online documents the usual concerns about 

safeguarding physical documents are moot, and 

professionals are no longer hauling heavy brief 

cases to and from court and office.

Digital documents can be highlighted, indexed and 

bookmarked easily, with Optical Character
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Recognition (OCR) technology allowing text 

searchability, reducing hours of high-cost-value 

time trying to locate information. Going digital has 

also saved printing costs and enabled the legal 

profession to become more eco-friendly, in line 

with a universal shift within organisations towards 

‘greener’ business management. 

General counsel adding greater value

We have seen the role of general counsel evolve 

from being a risk manager to a business enabler, 

adding broader business value through legal 

services. The expectations that businesses 

have of their legal experts are changing too. 

Where once they were seen as the go-to source 

of technical legal information, they are now 

increasingly a driving force within the overall 

corporate strategy. General counsel is required 

to have in-depth commercial awareness relating 

to the wider organisation and its market. 

They must make contributions to the strategic 

direction of the business, using legal knowledge 

and skills to forecast and anticipate problems, 

understand the wider market conditions and make 

recommendations about investments and business 

developments. All of this requires time for research, 

creativity and understanding. Automated processes 

are essential to help create that time in a busy 

working day.

Businesses are increasingly using big data to help 

them identify and understand market and other 

trends to optimise success. There is an opportunity 

here too for In-house legal teams to use data to see 

where they need to focus their efforts.  For example 

identifying where in the business the demand for 

their services is on the increase or decrease, or 

which particular problems and questions come 

up repeatedly. Getting ahead of these insights 

and making sure the organisation as a whole 

is fully briefed can then reduce the time taken 

to deal with these repetitive concerns. Analysis 

and interpretation of big data can also help yield 

information about market intelligence and changes 

in customer behaviour. For example a deep-dive 

into the details of historic contracts may reveal 

data points that show how customer expectations 

and habits are evolving, and be used to inform the 

detail of future contracts.

Keeping abreast of changes to regulation and 

compliance with new legislation is a challenge that 

has been exacerbated by GDPR, and more recently 

Brexit. This requires general counsel to maintain 

up to the minute knowledge and understanding of 

changes, and wider insights into multiple trading 

and transport environments in new territories. 

In a nutshell, the role of general counsel is 

becoming more complex and demanding, while 

state-of-the-art software can offer enhanced 

efficiency and effectiveness for in-house legal 

teams. Cloud-based solutions have revolutionised 

access to this technology, helping to build a 

convincing return on investment argument that 

addresses other concerns too.

Cost

In-house legal teams may be under pressure 

to find smarter ways to increase efficiency and 

reduce costs while providing robust legal services 

to the business, and supporting overall corporate 

strategy. Cloud-based solutions are extremely 

cost-effective because, unlike expensive on-

premise technology systems, the software sits 

in the Cloud and can be accessed on a per-user 

subscription basis. General counsel only pays for 

the access it needs. Even the smallest in-house
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legal team can afford to utilise the advantages of 

the latest software. 

Data security

Data held within on-premise systems and in 

physical documentation is far less secure than 

that held in the Cloud. Digital documents are 

protected with the highest levels of security and 

encryption on powerful super-servers. Erasure 

coding allows for document retrieval in any 

instance, so nothing can go astray or be lost. 

The risk that critical papers can be misplaced or 

worse, left behind in a taxi or on the train is a 

thing of the past.

Cybersecurity

While physical security of documents is 

guaranteed with Cloud-based systems, there 

is also a growing awareness of cybercrime and 

the compelling need for cybersecurity. The 

highly-sensitive personal data that is contained 

in legal documents makes them a prime target 

for criminals, hence the need to reduce the 

risks of these falling into the wrong hands. The 

superior, quasi-military-grade levels of security 

used for Cloud-based data storage are vital for 

customer confidence. It provides protection 

for customers and businesses from potentially 

disastrous and expensive data breaches. Erasure 

coding separates data and holds it in different 

locations, completely preventing illegal access to 

information, even in the unlikely case that one 

server is compromised. Cloud server owners 

invest heavily in state-of-the-art security features 

that are far superior to legacy, on-premise 

systems. 

Disruption

In the past, the negative impact of disruption on 

employees and customers has been a necessary 

evil when introducing new systems. One of the 

benefits of a digital solution is that data can be 

migrated to new systems without any need for 

disruption, and all data can be live and ready to 

go on day one of the new Cloud-based system. 

Solution providers also offer effective staff 

training to make sure everyone is getting the 

most out of the new, user-friendly and intuitive 

systems with on-going support when needed.

Fear of change

A reluctance to rock the boat and make changes 

however may be a cause for inertia. Some 

organisations may still be navigating their way 

out of the pandemic and have concerns about 

the way they will do business in future. In these 

cases transformation is essential in order to 

stay competitive as the pandemic has already 

highlighted the gulf between digital adopters and 

those still using legacy systems.  

Resistance 

It is not uncommon to face some resistance from 

colleagues who feel safer working the way they 

always have. However many day-to-day legal 

tasks are perfect work for a computer. Well-

designed workflows can speed up the time and 

reduce the burden of straightforward tasks, such 

as basic contract drafting. They make it easier for 

any member of the team to pick up an absent 

colleague’s work, reducing the risk of human 

error and oversight. Far from making their human 

input redundant, automated solutions like form-

filling can give the legal team the time and space
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they need to handle the nuances of more 

complex scenarios that require creative problem-

solving with intelligent and diverse ideas. 

The time of the skilled legal professionals 

becomes more focused on the nuances of more 

complex scenarios that require creative, human 

problem-solving with intelligent and diverse 

ideas.

Compliance

Cloud-based solutions allow teams to stay up to 

date with changes in legislation and compliance. 

An example of this is new smart identity checking 

technology that addresses the demands of the 

new digital identity standard unveiled by HM 

Land Registry of England and Wales in March 

2021. Using digital technology, users can securely 

upload identity documents for verification and 

authentication, helping to prevent fraud and 

identity theft. HM Land Registry also offers 

protection for conveyancers who have used 

this technology, and will not seek recourse 

against them where future issues arise. Brexit 

is creating other challenges for legal teams, and 

digital solutions enable them to be more agile 

and able to respond to situations as they arise. 

Better still, using big data can help them make 

informed predictions and stay one step ahead of 

developments.

Complexity

Whilst concerns may exist around the way 

a new system will interface with those used 

in other areas of the business, cloud-based 

digital solutions are available for almost every 

operational area and specialism.  It therefore 

makes sense to take a good look at the provider’s 

APIs and list of partners for easy integration with 

existing systems.

Getting started

Instigating change and initiating new processes 

doesn’t have to be an overnight, all-or-nothing 

event as it might have been in the past. Each 

person who is added to the system gets a login 

and access to an internet-linked -browser and can 

start using the software immediately. Users can be 

added or subtracted flexibly in line with business 

growth. They can access the Cloud whether they 

are in the office or working from home – anywhere 

with an internet connection. And the software 

itself is regularly updated with new features added, 

making it a low-maintenance investment for even 

the smallest teams. 

Cloud-based digital technology has presented 

businesses with a remarkable set of solutions to 

the unusual and unprecedented challenges thrown 

up by the pandemic and will transform all areas 

of business management in the future.  General 

counsel can access the benefits of this technology 

with low-cost, straightforward access to powerful 

software that supports its evolving role as a key 

driver of wider business strategy. Providing robust 

legal services, managing risk, reducing costs, 

understanding market conditions and pain points 

within the business in the most cost and time-

efficient ways can enable general counsel to add 

greater value to the organisation as a whole.

To find out more about using Cloud-based digital 

solutions for in-house legal, click here to see why 

Advanced’s solutions are trusted by law firms and 

businesses around the UK.

https://bit.ly/3KQkRkh
https://bit.ly/3KQkRkh
https://bit.ly/3KQkRkh
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