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Top 3 takeaways: 
 

A legal team’s purpose has moved 
beyond giving legal advice; it now 
needs to encompass the purpose of 
the wider organisation.  
 
A truly agile model is based on trusting 
the people that you’ve hired and 
using that trust to ensure that what 
the organisation needs to get done is 
being carried out.     
 
When bringing a business mentality 
into a legal function, dedicated 
resources such as in-house guides by 
LexisNexis provide insight into how 
finance information works and is used 
to achieve business goals.

There’s no question that the world is increasingly 
volatile, uncertain, and ambiguous. Not to mention 
complex. What skills and capabilities do in-house 
leaders need to navigate their teams through this 
‘VUCA’ environment? 

We brought together in-house legal experts from leading 
companies to share their strategies and success stories. A 
large part of this success is an information provider that 
recognises the challenges of the ever-changing environment 
in which legal teams must operate. Our sponsor, LexisNexis, 
is a leader in providing solutions that are dedicated to helping 
legal teams and their organisations thrive in this new world. 
They go beyond supporting the provision of legal advice, 
with extensive and detailed guidance on personal, business, 
management and leadership skills development.  

Leadership in a ‘VUCA’ World 
– Thriving during Periods of Volatility, Uncertainty, 
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Organisations and leaders are facing a 
lot of volatility, he said. “Change is 
coming but we don’t know when it’s 
going to happen, how fast, or how long 
it will last”. There’s also a lot of 
uncertainty: “We don’t know the odds of 
something happening.” Then, complexity 
is added to the mix – there’s either too 
much information or the connections 
between information are too 
complicated to fully understand. Finally, 
leaders are facing a lot of ambiguity. “We 
don’t have all the information,” explains 
Mark. “And if we do have the information, 
it’s incomplete or conflicting.” 

VUCA is not going away; leaders will 
have to develop the capabilities to thrive 
in the midst of VUCA. Luckily, as Mark 
explains, there’s an antidote – leaders 
can cultivate vision, understanding, 
clarity and agility. 

The pandemic has created the 
opportunity for leaders to reflect on 
their vision. “Is the vision that we have for 
ourselves, for our teams, and our 
organisations, still right?” he asked. Any 
change in vision will have knock-on 
effects: “Your goals and proximate 
objectives will change, as will your 
strategy and the capabilities needed to 
fulfil that strategy.” 

A deep understanding is also critical to 
deal with VUCA. “How much of the 
learning in the last 18 months have you 
stopped to make sense of?” said Mark. 

“Asked what it means for you, your team, 
your organisation, and your 
competitors?” It’s also important to 
understand each other.  Mark 
encouraged leaders to look at how 
much time they give to really listening to 
their people.

Leaders also need to cultivate a sense 
of clarity. The pandemic, as Mark 
pointed out, has resulted in internal 
clients wanting more and more from 
their in-house lawyers. On top of that, 
they want these solutions more and 
more quickly. There’s also the risk of 
‘work anywhere’ morphing into ‘work 
everywhere’. “Our environments are 
not set up for high-quality, 
uninterrupted, thinking time,” he said. 

The practice of agility is more necessary 
than ever in a VUCA world. But it is often 
hampered by the tendency to grab onto 
certainty and become trapped in familiar 
thinking habits. “A shock as big as the last 
18 months is an opportunity to reassess 
some of the things that you’ve been 
doing,” advised Mark. Another challenge 
to agility is existing organisational 
structures. “Hierarchy is the enemy of 
agility,” he asserted. “With hybrid work, 
leaders can revisit the idea of 
‘empowering teams’ to give people 
more ability to flex and do things without 
seeking approval.”

        

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

IN-HOUSE LEGAL LEADERSHIP

Poll results:

        

IN 
PARTNERSHIP 
WITH:

Understanding and Dealing with ‘VUCA’

Mark Smith, Director of Strategic Markets at LexisNexis and an expert in 
leadership and development, started off the session by delving into the 
four elements of ‘VUCA’, and providing a framework to help leaders come 
up with concrete behaviours.

1  What is the most 
important factor to 
enable a dynamic and 
productive team? 

64% 
Trust/ 
Psychological 
safety

20%  Aligned purpose/ vision 
as a team (vs individual)

12%   Active listening

4%   Diversity of thinking/ 
mindsets

0%   Agility

2  How do you believe  your 
team  will most benefit 
from agile/ hybrid working? 

64%   
Improved well-being, 
sense of happiness 
and job satisfaction 

28%  Improved collaboration, 
problem-solving and 
proactive risk management

8%  Improved productivity and 
effectiveness

3  What is the biggest 
leadership challenge you 
are facing at the moment? 

30%   
Keeping a high 
performance team 
motivated and inspired 

20%  Leading change initiatives 
17%  Communication of broader 

vision and purpose 
17%  Adapting to the pace of 

change/circumstances

7% Employee wellbeing

7%  Driving collaboration and 
alignment within your team

3% Developing team members  
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How Can a Legal Team Develop ‘Purpose’? 

A legal team needs to be guided by a strong purpose. But how do leaders 
develop a clear, stable, purpose in a VUCA world? Our panel shared how 
they did just this. They also revealed their strategies for communicating and 
aligning this purpose with stakeholders.

Arguably, the ‘purpose’ of any legal 
team is simply to give legal advice. Not 
entirely, according to Dan Kayne, GC at 
Network Rail, and founder of the O 
Shaped Lawyer. His view is that a legal 
team’s purpose must focus on the 
purpose of the wider organisation. 
“That ‘why we exist’ question gave us a 
rudder to steer the team away from 
providing ‘ivory tower’ legal advice,” he 
explained. As a result, instead of a 
‘here’s the advice, move on’ attitude, 
he has achieved that all-important 
‘service culture’ within his team.

This service mentality in turn requires a 
very different mindset. Dan referred to 
his well-known concept of the ‘O 
Shaped Lawyer’. “It’s about broadening 
those skills for lawyers so that we can 
deliver a more people-focused service, 
and a more holistic offering to 
customers,” he said. However, these 
‘soft skills’ aren’t really valued within 
the legal profession. “Leadership 
success measures are all about hours 
done and money brought in.” This 
means that leaders can’t develop these 
skills within their teams – “so, they 
won’t have the skills to address the 
challenges of VUCA.” 

Lara Oyesanya, Group GC & Company 
Secretary at WorldRemit, remembered 
how easy it used to be when talking 
about a legal team’s purpose – it was 
all about identifying risk. “But as the GC 
role developed, more was expected of 
us,” she said. Though she doesn’t find it 

too difficult to define the purpose of 
her legal team – “we defend the brand 
reputation of the group and increase 
shareholder value.”

As LexisNexis have long recognised, 
expectation for legal teams to identify 
and manage risk has expanded into an 
involvement in the organisation’s risk 
management processes. Which is why 
their ‘In-House Advisor’ offering has a 
section dedicated entirely to helping 
legal teams manage risk in the age of 
VUCA, with news and resources on 
everything from precedents accessible 
from anywhere, to detailed pandemic 
risk management guides.

Still, even with the purpose defined, the 
next part proves a bit trickier. “I have to 
have a vision aligned to the purpose of 
the business where the mission is to 
service people globally,” said Lara. This 
involves engaging with the wider 
business – within limits. “We hold the 
corporate knowledge and sometimes 
that is abused,” she explains. “If nobody 
can solve a problem, they will come to 
the legal team and because you’ve 
seen it before you want to provide a 
solution right away.” 

Therefore, a crucial part of her vision is 
not only making it clear exactly what 
her legal team is accountable for but 
creating an environment (back to 
Mark’s point about that all-important 
thinking time) where her legal team 
can do their best work. “I’m the shield 

in terms of, ‘these are the problems 
that we’re solving today, but have you 
considered A, B and C before my 
lawyers go to work?’.” 

Over at GSK, the core purpose is to 
make products that improve people’s 
health, according to Anthony Kenny, 
Assistant GC Corporate and CBS at 
GSK. Like Lara, he sees that the legal 
team’s purpose, in turn, is to support 
that broader purpose. “It is to enable 
those products to be developed, 
manufactured, and distributed to 
patients – who are our consumers.” 

In terms of purpose, GSK have also 
done a lot of work around the legal 
function being run as “a business for 
the business”. Anthony refers to that 
constant debate over whether legal 
teams are ‘guardians of the business’ or 
‘business partners’. “We’re a bit of both, 
but managing that tension is a constant 
challenge,” he observed.

This challenge around bringing a 
business mentality into a legal function 
was recognised by LexisNexis some 
time ago. Lawyers, obviously, are not 
trained as accountants. This is why 
LexisNexis’ in-house offering includes 
resources, such as a guide that gives 
in-house leaders insight into how 
finance and accounting actually works 
in their organisation. It clearly describes 
the format of financial accounting 
information and how it’s used to pursue 
and achieve business goals.

IN 
PARTNERSHIP 
WITH:
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IN 
PARTNERSHIP 
WITH:

The Agile Workforce: 
Leadership and Management Challenges    

The agile workforce is here to stay, but there will be leadership, 
cultural, and management challenges. Our panel went on to share their 
communication and collaboration techniques.

At GSK, they’re embracing the hybrid 
model. “So, two to three days in the 
office,” said Anthony. “It’s not 
compulsory, but people are 
encouraged to come in. As a team, we 
pick a day as the day they will be in the 
office.” In his view, the hybrid model is 
based on trust: “You have to trust the 
people that you’ve hired to do the 
right thing.” This goes alongside being 
pragmatic about business realities – 
“recognising that there are certain 
conversations where it’s best to be 
face-to-face.” 

Dan echoed the sentiment that hiring 
people you trust is key to successful 
hybrid working. “Wherever they are, 
provided we have clear objectives, we 
use that trust to ensure that we’re 
getting done what we need to get 
done,” he said. 

This discussion was certainly a timely 
opportunity for in-house leaders to 
take stock of the upheavals of the past 
18 months. But there’s still much to 
do. As Mark concluded, “leaders need 
to take the intellectual firepower that 
we use to solve tricky business 
problems and turn it to some of these 

issues, such as balancing limitless 
demand and organisational pressure 
with human factors”. And this human 
factor is critical. When polled, 30% of 
the audience pointed to ‘keeping a 
high-performance team motivated 
and inspired’ as their biggest leadership 
challenge.

One element of getting this balance 
right is providing both leaders and 
team members with time-saving 
support that they can access 
anywhere. With LexisNexis’ In-house 
Advisor resource, in-house counsel 
get immediate help with personal, 
business, management, and leadership 
skills development.

And, given that a common thread 
throughout the discussion was the 
increasing demands on in-house 
teams to do more than just provide 
legal advice, LexisPSL In-house online 
would prove indispensable. In addition 
to pulling together the legal areas 
(such as commercial law, property 
law, and employment law) that could 
arise over the course of a day, it 
includes business skills to help leaders 
manage their teams. 

IN-HOUSE LEGAL LEADERSHIP
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ALTERNATIVE INSIGHTS REPRESENTS THE FOLLOWING PROFESSIONS

Our teams combine unparalleled legal and business information with 
analytics and technology to help you achieve more and effectively 
demonstrate your value. We are delivering powerful new decision 
tools by applying machine learning, natural language processing, 
visualisation, and artificial intelligence to our global legal database. 

Lexis®PSL is packed with practical resources bespoke to in-house 
counsel.  From our International Comparator Tool and dedicated 
In-house Risk and Compliance module to tailored content to support 
you effectively manage your legal department and panel. 

Advances such as Lexis Create and Lexis®Lookup help you work 
smarter too. Create, review and complete documents without leaving 
the Microsoft environment or link direct to trusted precedents and 
practical guidance direct from any browser. 

Our guidance, legal insight and practical tools are created to put you 
at the centre of your business, successfully managing risk and helping 
you maintain a reputation for trusted and timely advice.

LexisNexis is a leading 
global provider of 
legal, regulatory and 
business information 
and analytics. We put 
customer experience 
at the heart of what we 
do, advancing what’s 
possible for you.
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ALTERNATIVE HANGOUTS
 →  A digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alternativeevents.co.uk/
alternative-hangouts  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   
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