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Top 3 takeaways: 
 

Neuroscience research shows that 
multitasking doesn’t actually improve 
efficiency; it takes 23 minutes to 
refocus once concentration is broken.  
 

Tech solution can improve 
productivity, but only if you first 
reduce context switching by taking 
simple steps such as prioritising what 
your team does.     

 

Context switching can be reduced 
with tech, such as Lexis Create, that 
enables users to create and finish a 
task in one environment.

What is the nature of the link between brain health 
and productivity? And how can legal departments use 
this knowledge to ensure that teams are productive 
and efficient? 

Along with a keynote from a behavioural psychologist, we 
gathered together in-house legal experts from a range of 
organisations to tell us how they tackled this issue, both 
with and without technology. The finale was a demonstration 
by our sponsor, LexisNexis, who took us through their Lexis 
Create platform, explaining how it improves efficiency by 
enabling legal documents to be created, checked and 
completed in one place. LexisNexis is a leading research 
and practical guidance platform for legal professionals; 
their range of solutions have proven indispensable for 
increasing productivity and minimising risk.  

Leveraging Tools and Technology to 
Enhance and Develop Effectiveness
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What is a “productive” brain? According 
to Dominique, it’s one that isn’t in ‘fight 
or flight’ mode, has a positive 
neurochemical basis, and enough 
energy to perform. And one common 
practice that really hampers this 
productive state – despite our belief that 
it improves efficiency – is multitasking. 
“We just switch the focus of our brains 
between different tasks, forcing our 
brain to quickly reassign energy,” she 
said. The detrimental effects of 
multitasking is backed up by 
neuroscience research – it takes an 
average of 23 minutes and 15 seconds to 
refocus once concentration is broken. 

The requirement to do ‘more with less’ 
also impacts brain health. “Our brains 
think that we have to work faster in order 
to do more in a day,” said Dominique.  

This means that executive functioning 
is inhibited: “We might be doing things 
faster, but to lesser quality and lesser 
effect.” 

The good news is that there are 
solutions. Dominique recommended 
booking out an hour in the diary for 
those times that you absolutely need 
to focus on something and using the 
Pomodoro technique (25 minutes 
focus; five minutes break). The phone 
and other distractions such as email 
and IM also have to go during that 
hour: “If your phone is around, your 
brain doesn’t stop thinking about it. 
Put it out of reach and your brain will 
use the energy saved in your task 
instead.” 

        

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

E F F E C T I V E N E S S

Poll results:

        

IN 
PARTNERSHIP 
WITH:

What is a ‘Productive’ Brain?

Dominique Ashby, Behavioural Psychologist and founder of neuro@work, 
kicked off the discussion with a fascinating presentation on neuroscience, 
mindsets, and effectiveness. 1  How many different 

technologies/ systems  
do you use in a day?  
e.g. zoom, SharePoint, 
MS Word, Contract 
Management System, 
Bespoke Tools 

46% 
5-9 technologies/
systems 

37%  3-5 tech/systems

13%   10+ tech/systems

4%   1-2 tech/system

2  What is the primary 
challenge your legal 
team may face today? 

41%  
Communication with 
the wider business 
isn’t as effective as it 
could be 

26%  I spend too much time on 
low value repetitive tasks

13%  I spend too much time 
reviewing documents

11%  I struggle to extract key 
information from my 
contract estate

9%  I have limited visibility on 
what my team is working on
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Efficiency and Productivity Strategies  

Next, we turned to our panellists to discuss how the principles outlined 
by Dominique could be taken into the work environment.  
What strategies did they use to be effective and productive?

The idea of ‘doing more with less’ 
resonated strongly with Kirin Kalsi, 
General Counsel at E.ON. It’s 
something that in-house teams, she 
said, are constantly pressured to do. 
Some years ago, her department tried 
to mitigate this by introducing self-
serve tools for low risk activities, 
starting with NDAs (Non-disclosure 
agreements). The reaction, she 
remembered, varied – with some 
people wondering whether they could 
do it themselves. “It took a lot of 
reassurance to move them from 
always needing to speak to legal about 
it, to ‘no, do it yourself. Read the 
document. And these are the points 
where you do need to talk to us’,” she 
said. These days, her team rarely look 
at NDAs. 

Victoria Mee, General Counsel at 
Aston University, related strongly to 
Dominique’s idea of setting firm 
boundaries against interruptions. 
“Teams is the equivalent of the 
wandering over to the water cooler in 
terms of its messages,” she said. 
“You’re working and people go, ‘oh, 
the green lights on,’” she said. So, six 
months ago, she implemented a set 
focus time of an hour which, she said, 
has been transformational – “the red 
light stops colleagues from 
approaching me during that time.” 

Phil Warren, Head of Legal and 
Compliance at Cornerstone, is a self-
described morning person. He 
similarly blocks focus time from 
8:00am to 9:30am when he has to 
think about or work on something. “I 
do this together with blocking out 
other bits during the day to have 
breaks. So, for well-being and making 
sure that I show up as a leader to my 
team, and to other people, in the right 
way,” he said.

Given Deutsche Bank’s size, and its IT 
spend, you’d think that they’d have all 
the productivity tools at hand, said Avi 
Aggarwal, their Head of Legal Domain 
Architecture. It is partly true, he noted, 
though these technologies could be 
used more optimally. “If you look at 
how efficiently we have used them, or 
how they are used to benefit well-
being or for collaboration, we haven’t 
done it at the scale we would have 
liked,” he explained. Avi is a big fan of 
“bringing back boring”. Deutsche Bank 
have global staff, with demands 
ranging from NDAs, through to 
complex contract negotiations. “You 
could have all the technology in the 
world to do that,” he said. “But if you 
don’t have simple things such as 
prioritising what your team does, or 
what you will pick up in the next week, 
you end up context switching quickly 
- sometimes on critical subjects that 
you don’t want to lose focus on.” 

http://www.alternativeinsights.co.uk/
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Leveraging Tech to Optimise Efficiency  

We next turned to how our panellists were leveraging technology in 
order to optimise efficiency, collaboration, and effectiveness in their 
legal teams. How did they decide which tools to use in order to boost 
effectiveness? 

Avi pointed out how retail app stores 
were moving to solving primarily 
individual problems. In contrast, the 
enterprise product landscape was 
moving to domain level platforms – 
“Workday for an HR platform; Salesforce 
for client lifecycle management; MS 
365 for productivity.” At Deutsche Bank 
they have, as he put it, ‘liberated’ 
technology at a platform level. “The 
platform by default is something where 
your legal processes are stitched 
together from a user experience point 
of view,” he said. “With this platform 
view of your process, you’re not going 
in and out of multiple technologies. 
You have a consistent view of what you 
want to do.” And Avi pointed out 
another plus to this platform concept: 
“You don’t have disjointed systems 
where you do one thing in one place, 
and then have to go somewhere else 
to do the second part of that process.” 

Phil said that his team had done a lot 
in the tech space over the last two 
years - driven mainly by trying to solve 
specific challenges. The three biggest 
were the visibility of monitoring of 
legal spend, the management of work 
(“we have thousands of legal 
instructions with firms”) and improving 
corporate governance. They went out 
to the market, tested various products 
and, along the way, got support from 
senior management. And the different 
platforms are showing value. “The 
challenge is continuing to demonstrate 
to the CFO and the CEO that this stuff 
‘washes its face’ and that there are 
tangible measures as well as the fluffier 
metrics of improving productivity and 
better access to information,” he said. 

Victoria also noted how it was essential 
to align to enterprise tech. For 
example, one project that she led to 
improve governance resulted in a new 
policy infrastructure that was aligned 
to Office 365. “We built a bespoke 
SharePoint site, got all metadata 
tagged,” she said. “Colleagues can get 
the latest policies. It enables them to 
be able to share where we are and 
engage effectively with outside 
parties.” 

http://www.alternativeinsights.co.uk/
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Bringing it all to Life - ‘Lexis Create’ 

The platform approach to enterprise tech’ that Avi talked about – how does it 
work in real life to limit that ‘brain-draining’ context switching? Attendees 
found out by being treated to an eye-opening demonstration of Lexis Create by 
Leila Nelson, Product Specialist at LexisNexis. She gave numerous concrete 
examples of how the platform can help people regain all those lost ‘23 minutes’.

With Lexis Create, users can create and 
finish legal documents right in MS 
Word, without disrupting workflow. “It’s 
intuitive,” said Leila, as she showed the 
audience the opening page. So much 
so, that users won’t even feel like 
they’re learning a new platform. “We 
took Microsoft design principles into 
consideration,” she said. “The three 
tabs – build, check, and complete – 
mirror the document drafting process.” 

Leila started with the content section. 
“You might want to pull in a clause that 
you use often, or a paragraph,” she 
said. Or users can link through to 
information from Lexis®PSL 
precedents. She searched for ‘contract’ 
and picked a result. “To work from this 
precedent, click insert and where my 
cursor sits in the document, that 
information will pull through. Or I can 
click ‘open’ and that takes me into a 
new tab to the exact page in Lexis®PSL,” 
she said. And, in what would be a 
recurring theme throughout the demo, 

there was absolutely no need to log 
out and in again at any point. 

Sourcing clauses can be an 
overwhelming task when updating 
legal documents. With Lexis Create, 
users can bank clauses in specific 
practice areas so that they are easier 
to find and incorporate into the 
document. “If I want to include a 
clause, I scroll down to where I want 
to include it, and click ‘insert’,” said 
Leila. Users can also save clauses that 
they draft so that they, or their team, 
can use them in the future. “Highlight 
it, click on ‘add snippet’, and that’s 
pulled into a form on the right-hand 
side. You fill in the information and 
save it in Lexis Create. And it’s also 
encrypted,” she said. 

Lexis Create will also check and 
provide the status of all the legal 
citations in a document against its 
library database. Again, if the user 
needs to do further research, there’s 

no need to start from scratch “I can 
open that page into Lexis®Library, and 
it takes me directly to that page. I can 
see what it was repealed by, and all the 
supporting documentation,” said Leila. 

During the hangout we polled 
attendees on how many different 
technologies or systems they used in a 
day. Almost half (46%) said that they 
used 5-9 pieces of tech. That’s a lot of 
context switching, and a lot of mental 
energy used up. As Leila showed 
throughout the demo, Lexis Create 
really does do away with the need to 
go back and forth between different 
platforms – right up until the 
‘Complete’ section, within which users 
can not only redact the document but 
use DocuSign. The traditional, time-
consuming, way is to save the 
document on your desktop, then open 
DocuSign. “We pull that document 
through and eliminate that step,” Leila 
pointed out. “You can also add and 
request signatures to the document.” 

It was a truly fascinating hangout, 
providing valuable insight into how 
efficiency and productivity actually 
work on a psychological level, and how 
tech solutions can mitigate the negative 
impacts of modern working practices. 
It’s clear that LexisNexis have a keen 
understanding of how busy 
professionals work. In addition to Lexis 
Create, they offer a vast range of other, 
equally integrated, solutions to help 
legal professional cope with growing 
demands on their time and attention. 

IN 
PARTNERSHIP 
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In partnership with 
LexisNexis 

ALTERNATIVE INSIGHTS REPRESENTS THE FOLLOWING PROFESSIONS

Our teams combine unparalleled legal and business information with 
analytics and technology to help you achieve more and effectively 
demonstrate your value. We are delivering powerful new decision 
tools by applying machine learning, natural language processing, 
visualisation, and artificial intelligence to our global legal database. 

Lexis®PSL is packed with practical resources bespoke to in-house 
counsel.  From our International Comparator Tool and dedicated 
In-house Risk and Compliance module to tailored content to support 
you effectively manage your legal department and panel. 

Advances such as Lexis Create and Lexis®Lookup help you work 
smarter too. Create, review and complete documents without leaving 
the Microsoft environment or link direct to trusted precedents and 
practical guidance direct from any browser. 

Our guidance, legal insight and practical tools are created to put you 
at the centre of your business, successfully managing risk and helping 
you maintain a reputation for trusted and timely advice.

LexisNexis is a leading 
global provider of 
legal, regulatory and 
business information 
and analytics. We put 
customer experience 
at the heart of what we 
do, advancing what’s 
possible for you.
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ALTERNATIVE HANGOUTS
 →  A digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alternativeevents.co.uk/
alternative-hangouts  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

E F F E C T I V E N E S S

www.lexisnexis.co.uk/efficiencystrategies
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