
info@idsinc .com  |   iDSINC.com  |   US:  +1  800.813 .4832   |   UK/EEA:  +44 (0)20 8242  4 130
© 2 0 2 1  iD i s c o v e r y  S o l u t i o n s  |  A l l  R i g h t s  R e s e r v e d

With so much spent keeping people safe and 
at home, it’s not surprising governments are 
now looking to claw back some of these funds. 
So how does one provide evidence to a negative? 
How do you prove employees did not work?

• It is estimated that upwards of 10% of claims are fraudulent. 

• Even more were filed incorrectly, with no clear understanding of 
whether criteria were met.

• One aspect of great concern includes whether employees who 
were asked to stay home actually stayed home. Under the British 
furlough scheme, 80% of employee wages were covered by the 
government during the period of forced lockdown.

Structured data is one avenue of electronically stored information (ESI) that can provide additional clues leading to insights 
related to an individual’s activities. Personal identification numbers, GPS locations, phone numbers and virtually anything 
logged or formatted would fall under this category of ESI. For those who have been furloughed, work related responsibilities 
fall outside of the ordinary course of investigation (i.e., email and computer driven activity). This said, living in the modern age 
of technology, very few jobs fall completely outside of electronic tracking.

Proving Employees 
Did Not Work Through 
Structured Data

Proving a Negative in Cases of Fraud

HOW CAN iDS HELP?  iDS have developed an approach to gather structured data streams in order to help identify what “a day 
in the life” of an employee looks like. We call it “Fact Crashing” and it is similar to a data mapping exercise, where consultants help pinpoint 
the many avenues of stored data that can help define a person’s day. Some data points are easily identified, collected and processed, while 
others might be more difficult or protected under data privacy regulations. This said, it only takes 3 or 4 well defined tracks to create a solid 
benchmark of work-related activity. Once we know what the ordinary day looks like for the average employee, it is easy to identify what an 
organisation requires when trying to prove that a furloughed employee stayed home as required. 

If these same streams can be applied across an entire department or company, an investigative consultant can quickly identify those 
who were or were not working during a specifically defined time period. From identification, through normalisation and interrogation, to 
visualisation and presentation, iDS consultants partner with their clients to determine how structure data can identify work activity or lack 
thereof – particularly when providing evidence that fraudulent behaviour does not exist.


