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Top 3 takeaways: 
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Teams could be the future of 
document sharing. However, a 
final document management 
system is still essential for now. 

Although virtual desktops can 
enable mobile working, they 
often have technical issues and 
are seen as an interim solution 
as systems increasingly move to 
the cloud. 

Having the right remote IT 
strategy in place is increasingly 
important in attracting and 
retaining talent which, in 
turn impacts both the client 
experience and reputation of 
your company.
 

The move to a completely mobile workforce – working 
anywhere, at any time – was unexpected, yet swift.  
And the past year has shown that despite the challenges, 
opportunities abound.  

We gathered together a panel of experts from leading 
accountancy practices and an IT consultancy to tell us how 
they use technology to enable mobile working and why they 
think an IT strategy is now central to attracting new talent. Our 
sponsors, Quiss and NetMotion, bring their joint expertise to 
this changing market. As a leading managed services provider, 
Quiss has extensive experience advising accountancy practices 
on deploying cloud solutions and associated technologies. 
Their partnership with NetMotion (which offers solutions 
designed for secure remote working) proved fortuitous. A 
‘work from anywhere’ mobile workforce has a very different 
user experience and connectivity needs than the occasional 
‘working on the go’ scenario. Quiss and NetMotion, together, 
provide the powerful solutions essential to meeting these 
rapidly evolving needs.
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Maximising Microsoft 365 

We started out by asking our panel how they are using technology to create 
an ‘access from anywhere’ environment. Microsoft 365 plays a big role, with 
professional services firms maximising their use of the familiar software to 
increase productivity, improve efficiency, and enable collaboration.       

For Helen Daly, Senior Associate at 
Jeremy Hyman Associates, the first 
step is awareness of the tools that 
Microsoft 365 offers beyond just Word 
and Excel. “Build an MS 365 strategy 
that you can work towards using as 
much of that as supports your business 
and solves business problems,” she 
said. Training is critical: “Microsoft 
make their training materials available 
free online, so people can self-service 
or you can structure a training program 
on the capabilities of MS 365.” To 
determine which capabilities would be 
relevant to the business, Helen 
suggested mapping them out and 
assigning an ‘MS 365 champion’ to look 
at how they could be applied.

John Stanford, Regional Director, 
Europe, at Moore Global, similarly 
encouraged people to take advantage 
of all Office 365 tools. “They work, 
they’re integrated, and there are 
probably things you need to explore 
you didn’t know were there,” he said, 
noting in particular how Teams had 
fantastic translation capability. He also 
mentioned how knowledge 
management tools such as iManage 
provide great ways to present data. And 
data needs to be kept up to date: “Users 
might forgive if they’re in the office 
because they can walk up to somebody 
to get the information, but when 
they’re remote, they need it to be 
integrated and accurate.”

Jonny Woodward, Director of IT at PKF 
Francis Clark, made the important 
point that what makes Office 365 so 
flexible and usable, also makes it 
dangerous in terms of things like 
governance. “A lot of people probably 
dived into the likes of Teams last year 
without doing it the right way,” he said. 
He advocated getting these things 
sorted at the outset: “We tried to use an 
app that allowed people to see other 
people’s calendars, and book time with 
them. But the permissions were all over 
the place. We needed to spend time to 
find out what it was doing.” 

Douglas Rintoul, Head of IT at Johnston 
Carmichael, echoed his fellow panellists 
on the need for end users to be aware 
of the rich capabilities within Teams and 
Office 365. Though this awareness does 
come with its own challenges: when 
the firm first rolled out Teams, people 
started creating teams all over the 
place. “Have a joined up approach 
across the business - a strategy. 
Otherwise, you’ll have information 
everywhere and no handle on it from a 
GDPR point of view,” he said. One MS 
solution that really kicked off throughout 
the business was Microsoft Power Apps. 
“We started creating a few of these; 
then scaled up a few. Once people saw 
what could be done in terms of 
automating – simple things which used 
to be Excel forms – suddenly, everyone 
wanted to use it,” he said. 

We asked panellists whether Teams was 
the future of document sharing. “It has 
potential,” said Helen. “You have that 
opportunity for internal collaboration 
and file management. But, often, there 
needs to be an external final version DMS 
that has that role as well. Microsoft is 
developing Teams in that direction, but 
it’s not quite there yet,” she said. John 
warned of ‘file anarchy’ if a structured 
approach was not followed. “You set up a 
new channel. Suddenly there’s a new set 
of files you’re sharing with somebody 
and you realise you haven’t shared them 
with somebody else – and you’ve lost 
where it is in your Teams chat,” he said.

David Ricketts, Head of Marketing at 
Quiss, asked the panel whether tech was 
an enabler in attracting new clients or 
talent. “It underpins pretty much every 
action that goes on - how you make life, 
interaction with clients, and internal 
processes better,” said Jonny. John also 
saw technology as a must when it came 
to clients. “Our clients expect that 
technology platform to connect with 
them. The pandemic has heightened the 
need to deliver seamlessly through a 
tech function,” he said. And security is 
undoubtedly a concern. As Douglas 
pointed out later on, security risks such 
as phishing can come even from trusted 
clients. In dealing with phishing, Quiss 
sees technical solutions as only part of 
the answer. This is why they offer a multi-
layered phishing awareness service to 
help organisations create that ‘human 
firewall’. Their integrated platform for 
security awareness training comes with 
features such as automated simulated 
phishing attacks, and the world’s largest 
library of security awareness content. 
They also assess what percentage of a 
firm’s users are ‘phish-prone’. 
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Accountancy practices rely on 
virtual desktops for security and 
reliability. Taking them mobile can 
be a real challenge. Our panellists 
shared how they improved their 
users’ experience of using virtual 
desktops, and ensured connectivity, 
access and security while providing 
a seamless experience. 

PKF Francis Clark use a Citrix Virtual 
Desktop, said Jonny. Although it works 
really well for them, investing in 
desktop does have downsides. 
“There’s a lot of resource required; 
you can’t share resource like you can 
with XenApp or application services,” 
he said. “We looked at Citrix Cloud, 
but it wasn’t quite there. We looked at 
things like Windows Virtual Desktop 
with Citrix on top of it.” In the end, 
they decided to stick with on premise: 
“Maybe we’re going for a more hybrid 
working solution where we allow 
things like Teams, which works well in 
Citrix, but slightly better outside of 
Citrix. So, giving people the option to 
use Teams outside Citrix.” 

John had concerns around data and 
security: citing statistics that phishing 
attacks increased by 667% in the 
month following lockdown. “How are 
people going to be able to access the 
data we’re providing more and more 
of in order to get our firms connected 
better?” he said. To get around 
reticence caused by data security 
concerns, he adopts a ‘zero trust’ 
access management policy when 
setting up capabilities: “So people 
trust that what they’re getting from 
you is secure. I need firms to share 
data.” In terms of user experience, 
John is keen to give people a 
configurable environment. “If they 
access through an Intranet homepage, 
tell them what you want them to see, 
but let them configure the rest of their 

home screen. They just want the bits 
relevant to their job,” he said. John’s 
point about reassuring clients about 
security concerns is something that 
form a core part of Quiss’ offerings. In 
addition to cybersecurity and disaster 
recovery services, Quiss provide IT 
Training that aims to change user 
mindsets – making them aware of 
how their use of technology impacts 
the organisation (and, by extension, 
clients). 

Johnston Carmichael also use Citrix. 
“We don’t run Citrix Desktop, apart 
from a few parts of the business. Most 
of it is XenApp - so Citrix Virtual Apps. 
We run everything to the local 
operating system and push out certain 
applications using NetScaler,” said 
Douglas. When it comes to virtual 
desktops in general, he sees their use 
as an ‘interim period’ as applications 
increasingly move to the cloud. 
Although he hasn’t seen security 
issues with homeworking (they use 
MFA – multi-factor authentication – 
for Office 365), a number of clients 
have had their Office 365 hijacked. 
“They send phishing emails, and we 
trust them because it’s the client, and 
open them. So, MS365 and MFA – 
need that in place,” he said. 

Helen advised firms to strongly 
consider moving from virtual desktop 
to local desktop working. “So, the 
laptop becomes the centre of the 
user’s world and provides a consistent 
user experience regardless of 
location,” she said. Like Douglas, she 
saw virtual desktops as an interim 
solution: “At the beginning of an 
engagement with a client, I do a lot of 
user focus groups. I hear a lot of 
frustrations about logging onto 
remote desktops, and issues with 
being kicked off or the desktops 
crashing. That undermines peoples’ 
ability to be productive.”

         

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

Poll results:

1  Is your organisation 
using Microsoft 
cloud products?

88% 
We’ve already 
started 
implementing 
M365

9%   We use Microsoft 
products but not  
in the cloud

3%   We do not use 
Microsoft products

2  Would you 
personally take  
into consideration 
the technology 
capabilities and  
IT strategy of an 
organisation while 
exploring new job 
opportunities?

60%  
Yes, it’s very 
important 
to me to 
understand the 
technology an 
organisation 
uses

32% Yes, somewhat so

4%  It’s nice to know

4%  No, I wouldn’t/didn’t 
consider it
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Using Tech Strategy to Attract  
and Retain Talent 

        
Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

IN 
PARTNERSHIP 
WITH:

Employees expect to access 
information and collaborate 
beyond the office. Hybrid working 
has opened up a wider talent pool. 
This means that recruitment efforts 
are increasingly linked to IT 
strategy. In fact, when we polled 
attendees on ‘how big a part do 
you think technology plays in 
attracting and retaining top talent, 
especially within this new hybrid 
working evolution?’, 48% said that 
it played a ‘big part’. 

Roy Harris, Principal lead, Global Legal & 
Finance from NetMotion asked the 
audience and panellists how they 
currently compete for the best talent. 
One audience member commented, 
“Full package with good tech, flexible 
working and competitive salary.” Helen 
added that, “we’re seeing so much more 
technology in the delivery of 
accountancy” and “from a user’s 
perspective, they just want it to work, be 
intuitive and they don’t want it to slow 
them down. And I think, over time, that is 
going to impact on your reputation & 
brand and that flows through to your 
clients. And from a client perspective, if 
the talent is being let down by technology 
then that has an impact on how positive 
that talent is about working at the firm.”

“In the last two years, our business has 
taken a great stride forward in wanting 
to get more into tech,” said Douglas. 
The problem is with traditional suppliers. 
“I’m embarrassed when young students 
come in and they’re used to running 
apps and a big ecosystem they can 
access on their phones. Then our 1980s 
application doesn’t work on Windows 
10. We need to say to new suppliers, ‘we 
have to have tools to attract young 
people’,” he said. 

 
 
Consistent and reliable connectivity is 
also a must, especially for new joiners 
who are used to mobility and running 
apps on their phones. For example, 
NetMotion’s seamless, secure remote 
access solution is built around the new 
‘always mobile’ way of working. Even if 
the network connection is slow, drops 
or switches to another network, 
persistent connectivity ensures users 
still stay within their session.

It was an incredibly informative hangout, 
with lots of great advice for attendees 
grappling with the onset of a mobile 
workforce. And the right tech is essential 
to success. NetMotion’s focus on the 
remote worker has been added to Quiss’ 
solid expertise in tech implementation 
and management of business 
infrastructure. And with all this 
maximisation of MS 365 going on, it 
should be mentioned that Quiss will not 
only handle all data migration to Office 
365 but take care of the day-to-day 
management of Microsoft Online 
Services. Such a full-service partner is an 
absolute must if firms truly want to realise 
the benefits of new ways of working.
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3  How big a part do 

you think 
technology plays in 
attracting and 
retaining top talent, 
especially within 
this new remote/
hybrid working 
evolution?

52% 
Technology 
plays a 
moderate part 
in attracting and 
retaining talent

48%  Technology plays a 
big part in attracting 
and retaining talent

0%  Technology plays 
a small part in 
attracting and 
retaining talent

4  How far along the 
cloud journey is  
your firm?

34%  
About half  
way there

31%  Most of the way

31%   About a quarter 
of the way

3%   We’ve barely started
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Quiss Technology are a managed 
cloud specialist working in the UK 
accountancy space. 

Many accountancy firms are now 
looking to technology that adds 
further value to their business 
proposition, technology that can 
support their ambitions. In many ways 
as we work with so many accountancy 
firms not just as clients, but holding 
regional think tanks and events we get 
exposed to what is working and what 
areas firms are struggling to find value 
from.

www.quiss.co.uk

NetMotion is the only cloud-first, 
secure remote access platform that 
actively improves the remote working 
experience. 

Netmotion is a prime example of a 
partnership that delivers to finance in 
unexpected ways. The recent pandemic 
has highlighted key challenges around 
remote working, user experience and 
security that previously weren’t on the 
agenda  – the poll results in this survey 
has highlighted these challenges. If 
you would like further information 
please feel free to contact us about a 
zero risk free proof of concept.

www.netmotionsoftware.com
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