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Top 3 takeaways: 
 

It was our final Legal IT Hangout of the year and we 
went beyond talking about the move to home working, 
to the trend towards ‘working from anywhere’.

Staff might welcome the trend, but are law firms ready to 
meet the challenges? IT experts from leading law firms 
came together to share insights on how they deal with 
issues relating to people, client services, technology, and 
operations. Given the complexity of the challenges, the 
right partner and solutions are a must. Our sponsor, 
RBRO, provides professional services to corporate 
compliance clients, such as cloud-based document and 
email management collaborative software so that staff 
can work from anywhere securely – with each other and 
with clients. 
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Many firms point to lack of human contact as 
the thing that affected them the most during 
remote working. It impacts work referrals 
and the trust needed for processes such as 
e-signing documents.

One challenge with managing data and content 
is working collaboratively, and operational 
efficiency. A document management system 
can enhance collaboration by saving project 
documents centrally and making them 
accessible anywhere.

Keep tech systems simple so that staff don’t 
turn to alternate, insecure, methods if the 
systems won’t work for them. 

Working from anywhere 
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We first looked at how a trend 
toward working from anywhere 
could impact the contract that firms 
have with their people. How will it 
change what people expect from 
their firms?
 
Tolan Collins, IT Manager at Hewitsons 
Solicitors, said that staff would want to 
work from home going forward. The 
firm is looking to a blended approach to 
remote working: “We have provided 
guidelines to sit alongside employment 
contracts. And we’re encouraging staff 
to spend 50% of their time in the office if 
they can because it’s important for team 
development, exchanging information, 
and collaboration.” However, this 
flexibility is balanced with the demands 
of clients. “We’ve promoted the core 
hours of the business as being between 
9:30am until 3:30pm. We need everyone 
to be available,” he said. 

Keystone Law has been ‘virtual’ since its 
inception and their lawyers have always 
worked from wherever they want, said 
Maurice Tunney, the firm’s Director of 
Technology & Innovation. “Our lawyers 
have close relationship with our clients 
in that we focus on small medium 
enterprises. The clients don’t know 
where the lawyers are half the time, and 
they don’t need to because they are 
paying for legal knowledge and advice,” 
he said. Though they have had to 
transition back-office staff to work from 
home more effectively: “We’re flexible 
with how they’re working anyway so it 
hasn’t been a major change.” 

Marek Laskowski, IT Director at 
Domanski Zakrzewski Palink (DZP) said 
that clients have quickly adopted the 
technology in terms of legal services. 
“We send the documents and the link to 
the calls, and had a good outcome,” he 
said. “Lawyers had a problem with 
adopting technology. But with 
lockdown, and whole teams in a new 
reality, digital transformation has been 
adopted very quickly.” 

Alasdair Sowerby, Head of ICT at 
Devonshires, was particularly struck by 
how unprepared lawyers were in 

contrast with IT departments. “Working 
from home isn’t a new concept. New 
people coming in from different verticals 
will expect this from day one,” he said. 
The firm had remote working solutions 
ready to go: “VPN, Citrix, that kind of 
stuff. We were piloting it and within three 
days we had scaled up all our technology 
and moved from being a 100% on-site 
law firm with 300 staff, to a 100% 
working remotely law firm.”

Philip Tate, EMEA Regional Director at 
RBRO, said they were seeing that remote 
working was actually increasing the 
turnaround time on completing 
agreements and transactions. He asked 
the panellists what had affected their 
firms the most during remote working. 
Perhaps paradoxically for an entirely 
dispersed enterprise, Maurice said that at 
Keystone, it was the lack of human 
contact. The firm had previously held a 
number of in-person social events. 
“There’s a business reason for that. In our 
model, the lawyers keep 75% of what 
they earn, but they also get 15% of any 
work that they refer to other lawyers. I 
won’t refer work to you if I don’t know 
you,” he said, noting how that side of 
things was hard to replicate. Marek 
connected the lack of human contact to 
issues around trust – which prompted 
DZP to revisit the process of signing 
documents, said Marek. “We scrutinized 
many solutions dedicated to signing 
documents but ended up using a simple 
method from Office 365,” he said. The 
right solutions can not only minimise the 
disruptive aspects of working from 
anywhere but enable companies to 
realise the opportunities. RBRO’s 
products, for example, help companies 
embrace disruption while being protected 
against security and regulatory risks. Their 
document-sharing solution, for example, 
enables users to customise to clients’ 
different governance requirements. Also, 
RBRO’s inhouse legal document 
management solution goes beyond just 
managing internal documents. In addition 
to helping legal departments store and 
share files across the organisation, it 
improves productivity, automates 
processes, and governs the work product. 
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We next took an inside look at 
innovation within DZP. Anna Jacobi-
Konik, International Sales Manager 
at ISCG, had worked with Marek to 
deliver a legal client workspace 
collaboration. Anna and Marek had 
a lively Q&A about how the firm 
optimised its processes in response 
to the challenges of this year. 
 
Marek revealed that their agenda 
focused on collaboration; to show their 
sophisticated client base that the firm 
could still collaborate. They also wanted 
technology to manage all the processes 
connected with their three practices on 
one platform. Marek attributed a large 
part of their success to their IT partner, 
ISCG, who implemented a sophisticated 
solution in Sharepoint that saved them 
money. He saw digital transformation as 
being about migration to cloud services 
and acknowledged the need for an IT 
partner to support them in this process 
because the firm itself had limited 
resources and tech knowledge.

 

View from Europe 

http://www.alternativeinsights.co.uk/
https://www.rbrosolutions.com/
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Technology & Operations

The discussion then turned to what 
working from anywhere meant for 
technology and operations. How 
were firms dealing with issues such 
as equipment provision and data 
security?

 
Keystone Law had the advantage of 
starting from scratch and building 
systems knowing that the firm was 
going to be dispersed, said Maurice. 
His advice was to keep it simple so 
lawyers wouldn’t find another way: 
“Partners who joined us from big firms 
have admitted that when they were 
working remotely the systems weren’t 
working for them, so they would email 
confidential documents to their Gmail 
accounts, then email them back to 
themselves.” The firm keeps it simple 
when it comes to using tech to 
connect people: “Teams, 
NetDocuments for document 
management, and we built a platform 
where they do everything - time 
recording, client matter, engagement 
letter creation.” Security and risk 
concerns increase as work product 
takes on different forms across 
platforms, and if staff save information 
in different places. RBRO sells and 
integrates the iManage cloud-based 
software solution that allows financial 

advisors to save letters, emails, and 
other project documents in unified 
engagement files, which can be 
secured to the project team.   The 
document-sharing solution manages 
engagements wholly in these 
integrated project workspaces – 
enabling secure collaboration with 
clients and other experts. 

Alasdair said that one of the biggest 
problems for their lawyers around tech 
was the unwillingness to let go of paper. 
“We were piloting a digital mailroom 
solution at the time. It went from being a 
pilot to going live to the entire firm in 
three days,” he said. However, he 
acknowledged the need for hard copies 
in some cases: “There are lots of 
documents that can only ever be on 
paper. There still needs to be an office 
and they still deal with physical paper. 
So, we put a lot of processes in place 
around that rather than the tech.” And 
when it comes to the security aspects of 
working from anywhere, he advocated 
multi factor authentication around file 
sharing. “Secure file sharing reduces the 
amount of paper being sent out and 
takes away a lot of manual processes, 
and a platform where you can 
collaborate is vital to working from 
anywhere.” When use of Zoom exploded, 
he locked down the file sharing 

capabilities. “If they sign up with one of 
our accounts, we’re managing all the 
security. We want an audit log; a record 
of who’s accessed it and when,” he said. 

When we polled attendees on the 
most pressing challenge that their firm 
was currently facing with regard to 
managing their data and content, 59% 
pointed to working collaboratively and 
operational efficiency. These are 
concerns that can be addressed by a 
solutions that RBRO provides, 
including the iManage document 
management and sharing software, 
which allows key project documents 
such as letters and emails to be saved 
in unified and secured engagement 
files.  Users can access critical 
information anywhere and anytime via 
mobile – enhancing their ability to 
work collaboratively and efficiently. 
They are also able to customise to 
different governance requirements by 
securing either individual documents 
or entire project files.

At the start of the year, Hewitsons had 
just started a laptop project; 70% of our 
staff didn’t have laptops, said Tolan. “It’s a 
big change for us because we have gone 
to providing corporate devices. I want to 
get to the point where only known 
corporate devices can connect into the 
office for security purposes,” he said.

It was an informative hangout, and 
attendees came away with a lot of 
practical advice on preparing for the 
onset of working from anywhere. Of 
course, the concept of working from 
anywhere can be seen as further 
disruption on top of the digital disruption 
that has already marked this year. A 
partner such as RBRO enables firms to 
embrace this disruption and work from 
anywhere while being protected against 
security risks and fast-changing 
regulatory requirements. Add easier 
collaboration to that list, and it’s clear 
that RBRO’s products and services make 
it possible for firms to make the most of 
this evolving reality. 

http://www.alternativeinsights.co.uk/
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What do you think summer 
2021 will look like?

100% 
Hybrid work model with flexible 
work patterns, places of work, 
and methods of work

60% 
We already utilize  
Microsoft Office 365 
and/or Azure

What is your strategy in reference 
to migration to the Cloud?

24%  We are planning to migrate to the 
Cloud in 2021

16%  We are evaluating the Cloud but not 
planning to migrate yet

0%  We would like to migrate our systems 
and solutions to the Cloud

How does your cooperation look like 
with external IT integrators/ partners?

40%
We have an IT partner that 
we are happy with and 
don’t plan to change it

36%  We are constantly looking for 
new solutions with them

24% We do all on our own

0%  We outsource everything
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What security aspects of remote work 
are the most important for you?

36% 
Strong 
authentication

32% Application security

23%  Security of workstations and mobile devices

9%  Data encryption

0%  Privileged accounts management 
0%  Other not listed above

Digital transformation  
- where are you at?

64%
We have many processes 
digitalized and it’s an  
ongoing process
 

27%  We are at the beginning stage

9%  We would like to start the  
transformation process

0% We are not interested in it

Poll results:
PROFESSIONALS  
WHO ATTENDED  
THE SESSION

0%   Normalities of 2019 will have 
returned with meeting, working 
and networking face-to-face

What is the most pressing challenge 
your firm is currently facing managing 
your data and content right now?

59%
Working collaboratively/
Operational Efficiency
 

18%  No issue with document management

14% Compliance

5% Document Security

5% Search and retrieval of your content

http://www.alternativeinsights.co.uk/
https://www.rbrosolutions.com/
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iManage support and consultancy services are the hallmark of RBRO Solution. 
In addition, by creating best-of-breed products, RBRO is uniquely positioned to 
provide complete end-to-end solutions.

RBRO provides the knowledge, experience and expertise required to ensure ease 
and efficiency with iManage implementations, migrations or upgrades.  
Almost one-third of all migrations to the iManage Cloud completed over the past 
year, used RBRO tools or services.

A premiere iManage partner for over 17 years, RBRO is trusted globally by over 
400,000 business users. RBRO offers visionary leadership to its clients with 
respect to changing landscapes that impact their business. RBRO brings the 
credibility of a seasoned organisation that has consistently delivered excellence 
to all aspects of our partnership. From consulting, planning and design, to training 
and over 30 propriety solutions, RBRO seamlessly supports mission-critical 
business systems for top legal, accountancy and corporate brands worldwide.

www.rbrosolutions.com
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 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

JOIN THE CONVERSATION  
ON SOCIAL MEDIA
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