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Given how much things have changed over the past 6-9 
months, investing in software takes a lot more thought 
since firms might be wondering whether a massive 
change might hit again. When it comes to solutions, a 
‘try before you buy’ period, and a fuss-free approach to 
implementation, can help vendors be competitive.

Data stored in cloud platforms is seen as one of the 
most critical data types to the new way of working. 
And with data being increasingly valuable, controlling 
data fragmented around multiple platforms – including 
GSuite and Microsoft 365 - is a priority. The ideal 
solution would be centralised and unify backup and 
recovery, search, and data migration.

Managing data is a challenge for firms, and although 
people finding new ways of working is a positive 
development, their use of Shadow IT such as free cloud 
apps can have backup, GDPR, and security implications.
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Lockdown 2 loomed over our 8th Accountancy Hangout, 
along with the possibility of further disruption. But that 
didn’t put a damper on the positive mood of the participants. 
Are professional services firms willing to learn the lessons 
from what McKinsey calls a tipping point of “historic 
proportions” for tech adoption and digital disruption?  
 
We brought together IT experts from leading accountancy 
firms to find out what they were doing when it came to 
technology, skills, and change management – and the 
discussion revealed a surprisingly welcoming attitude 
toward the current digital disruption. Of course, concerns 
were raised – most notably around security and data 
protection. Our sponsor, cloud data management vendor 
Redstor, is known within the industry for dealing with these 
concerns - using leading technology to help firms analyse, 
control and protect their business-critical data – whether it 
be on premise, hybrid or cloud data. 
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First, we discussed the technology. 
After more than six months of 
unprecedented disruption, what 
positive impact have accountancy 
firms seen when it comes to the 
technology that they put in place? 
 
Orla Flint said that, as Head of 
Innovation at Smith Cooper, she quite 
liked the term ‘digital disruption’. She 
cited the example of Teams, which the 
firm had used just “now and again” for 
meetings. “But as soon as lockdown 
hit, we had 100% takeup within days. 
Covid-19 forced the less pragmatic 
people to embrace the technology; 
they now deem it important to their 
working life. Before, people would sit at 
the back to get far away from the video 
camera and now everybody has the 
cameras on for drinks and for quizzes,” 
she said, noting how some kind of 
disruption is needed to force people 
down this path. 

Douglas Rintoul, CIO of Johnston 
Carmichael – an accountancy firm 
spread out over 13 locations – similarly 
saw the opportunity in the current 
disruption. “With everyone working 
remotely, it’s our chance to stand back 
and see the business holistically as one 
business rather than different silos,” he 
said. And workflow is one area that he 
sees benefiting from this holistic view: 
“How can you move work around 
people rather than around offices?”  

Ben Smith, Partner at Ecovis 
(Accountants, Business Advisors, and 
Data Analysts), also emphasised the 
positive aspects of the disruption – 
remembering how previously a lot of 
people just didn’t see the full benefit of 
certain technologies. This attitude 
changed at the end of March. “Everyone 
was ‘wow, this is great’,” he said. And not 
just employees. “Clients, and our supply 
chain, started asking us, ‘You’ve been 

doing these file sharing mechanisms for 
an audit. How can we learn some of this 
from you?” He attributed this to people 
being less scared of technology - 
looking more at what they can get out 
of it: “They often say to the accountants, 
‘How can you help us a bit more around 
system integration, improving our 
business intelligence, and using other 
tools for debt recovery or due diligence?’

Given the expansion of remote 
workforces, one attendee questioned 
the panel on their governance and 
security concerns. It was undoubtedly 
easier to keep on top of security when 
people worked in the office. Douglas 
gave just one example: “You could push 
out patches automatically once you 
tested them – they’re all behind the 
firewall”. In contrast, an employee 
working at home is often connected via 
VPN, with limited bandwidth – 
conditions which he noted make it 
more difficult to have control of laptops 
and push down updates or patches. 

We also polled attendees on the 
question ‘Which data types do you see 
as most critical to your ‘new normal’ 
ways of working?’. Almost half (48%) 
pointed to ‘Data stored in cloud 
platforms such as Microsoft 365 and G 
Suite’. With the rise in home working, a 
focus on the data stored on a variety of 
platforms puts solutions such as those 
offered by Redstor in the spotlight. Their 
centralised solution unifies backup and 
recovery (from anywhere), archiving, 
and disaster recovery, search and insight 
(to help with compliance) and data 
migration – all managed through a 
single web interface. G Suite and 
Microsoft 365 data (Teams, OneDrive, 
SharePoint and Exchange) get special 
attention – for both, data is downloaded 
directly from their respective clouds, 
and users can manage cloud and on-
premise data in the same place.   

Technology

D I G I T A L  D I S R U P T I O N 

48% 
Data stored in 
cloud platforms 
such as M365 
and G Suite

Which data types do 
you see as most 
crucial to your ‘new 
normal’ ways of 
working?

36%  Data stored in a centralised  
location such as the 
business data centre

12%  Data stored on business 
platforms such as a  
CRM system.

4%  Local data stored on a 
laptop or machine

When adopting and 
implementing 
solutions across 
which timescale do 
you expect to see the 
full ‘benefit’?

36%
Between 6  
to 12 months

28% Between 3 to 6 months

24% Over 1 year

12% Under 3 months

Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION
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Skills and Talent

So what skills and talent will 
accountancy firms need if they want 
to make the most of the present 
digital disruption? 
 

Douglas observed how after many 

years of digital progression being driven 

by the IT function, he was seeing 

business lines pushing forward with the 

digitisation of the firm. “In doing so, 

they are finding that with ecosystems 

such as Xero, and with different apps, 

they’re building up a core of people in 

the business lines with real skills in 

these cloud technologies and ‘software 

as a service applications’,” he said. In his 

view, it comes down to giving those 

people the opportunity to get more 

involved in pushing the businesses 

forward – with one caveat. “Sometimes 

they can push too quickly without 

thinking about governance, security, or 

GDPR. It is easy to put lots of client 

information in Teams, but do we know 

where the client information is? Is it in 

SharePoint? Is it in Teams? Is it in 

Streams?” And with the rise of Xero 

(mentioned a few times during the 

hangout), services such as Redstor’s 

dedicated XeroBackup solution 

become essential - protecting critical 

Xero-based accounting data and 

making it instantly accessible.

 

 

 

And sifting through the sheer number 

of vendors in the market can be a skill in 

and of itself. One question to the panel 

centred around implementing new 

solutions - how did firms ensure that 

they were not duplicating or overlapping 

existing ones? Douglas suggested that 

a Project Manager type role could help 

a firm gain the necessary oversight “To 

look across the different systems and 

interact with the different business lines 

so they’re all aware of what the other is 

doing, and then a strategy put together 

in one stream.” Orla agreed: as 

innovation head, this is precisely what 

she does. “I look at all the software - 

everything goes through me. We have 

four offices so it’s about removing silos 

and making sure that they follow the 

same processes, and that we have the 

right software that will accommodate 

them all,” she said. 

D I G I T A L  D I S R U P T I O N 

Has home working 
put pressure back on 
receipts and expense 
paperwork?

72% 
No it has not

28%  Yes it has

20% Document Security

19% R etention policy 
(archiving)

19%  No issues with 
document  
management

Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

            SOMETIMES THEY 
CAN PUSH TOO QUICKLY 
WITHOUT THINKING 
ABOUT GOVERNANCE, 
SECURITY, OR GDPR. 
DOUGLAS RINTOUL, 
CIO,  
JOHNSTON CARMICHAEL

What is the most 
pressing challenge 
your firm is 
currently facing 
managing your 
content right now?

42% 
Working 
collaboratively
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Change 
management

Change management isn’t easy at the 
best of times. We next turned our 
attention to how firms were keeping 
up and dealing with the increasing 
pace of technological and 
organisational change.

What key skill areas are 
most important for your 
management team to 
develop 
(Top three choices) 

45%
Managing  
remote  
teams
 

32%    Managing the mental 
health of the team

32% Coaching

32% Managing performance

29%  Use of collaboration  
technology

16%  Developing an effective 
work/life balance

13%  Having difficult  
conversations

10%  Time management

10%  Maintaining informal 
team contact when 
working remotely

6%  Effective use of Teams/
Zoom etc. for delivering 
team training

Ben saw two key strands for his company 
to stay on the path of continuous 
improvement. The first involves giving 
people the opportunity to try stuff. 
“They’re going to be closer to some of 
this technology on the ground than the 
partners,” he said. The second route is to 
learn from and collaborate with the 
community and the industry.

And where are firms finding the ‘gold 
standard’ tools on collaboration or 
change management? When it comes 
to investing in software, Orla saw some 
of it as down to trial and error. “We 
invested heavily in video-conferencing 
software before lockdown, and it was 
fantastic. But then we embraced Teams, 
so we don’t use it as much anymore,” 
she said. “When investing in something, 
you need to think about it a lot more 
now seeing how things have changed 
over the last 6-9 months. Are we going 
to have that massive change again?” It 
can help to ‘try before you buy’ and on 
this front, Redstor does allow for a free 
trial of its solutions and favours a fuss-
free, easy to set up, approach to 
implementation - no hardware, no 
upfront professional services costs, no 
management overhead, and no 
complex licensing models. 

Nathan Wilson, Channel Marketing 
Manager at Redstor, asked a question 
that straddled the confluence of 
technology, and the unprecedented 
change that had taken place in the past 
six months. He was curious as to how 
the panel had seen the landscape of 
data that they had to protect change. 

Were there new technologies or 
challenges? According to Douglas, this 
issue preceded Covid-19 – with the 
introduction of platforms such as 
Teams. However, he does see managing 
data as a challenge going forward: “You 
want people to engage with things and 
find new ways of working, but at the 
same time you want to control where 
client data is being stored”. He listed a 
few dangers of so-called ‘shadow’ IT. 
“Without clear directions, people will 
not only put things up in Teams, but 
start using free cloud applications – 
with backup, GDPR, and security 
implications,” he said. One solution is to 
not leave backup to the users. As 
mentioned above, Redstor automatically 
backs up and recovers all of an 
organisation’s Microsoft 365 and G Suite 
data and enables it to be managed 
through just one convenient web-based 
interface. Backup is not just an 
afterthought - Redstor makes it a 
proactive aspect of data-driven strategy. 

This hangout offered an illuminating 
insight into the concerns of the 
accountancy sector – with the issue of 
data security and governance being 
one of the takeaways. Data is 
increasingly valuable, so identifying, 
managing and controlling fragmented 
data – perhaps spread around multiple 
platforms - is a leading priority for firms. 
As the only vendor in all five IDC 
(International Data Centre) categories 
for data protection and migration, 
Redstor is redefining data protection 
with cloud data management and 
machine-learning driven automation. 
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Redstor is disrupting the world of data management 
with pioneering technology that  provides borderless 
visibility and on-demand access to all your data, wherever 
it is stored, through a single control centre. The company 
has customers across the globe, spanning North America, 
Europe, the Middle East, Africa and Australasia. 
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