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Our latest in-house hangout gathered together 
an impressive line-up of speakers to discuss 
issues around the interface between legal and the 
business, and the question of how to develop a 
tech architecture that works for both the legal 
department and the wider business. Attendees 
also got in on the action; participating in breakout 
sessions moderated by legal and digital experts 
from Ocado, Experian, and Deutsche Bank.

Our sponsor Onit’s mission to streamline business 
processes via better workflows was squarely on 
topic with both the concerns and predictions 
expressed in the session. Created two decades ago 
with a focus on legal project management 
software, Onit’s Enterprise Legal Management 
helps companies manage the entirety of their legal 
department’s operations - minimising risk and 
driving efficiency. 
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To keep on top of what tech is available in 
the wider business, the legal function needs 
to form relationships with the people who 
run their corporate technology - whether 
through a business partner relationship, or 
by going in and asking questions.

Legal can make use of enterprise tech 
already within the business by adapting it 
into legal tech – even if only on a short-term 
basis while they wait for the right tool.

The move to adapting enterprise tech 
does not signal the end of the legal tech 
market. The legal tech industry has plenty 
of opportunities in capabilities that are 
exclusive to legal. There are also areas of 
overlap such as in contract management – 
which is high on the list of legal departments’ 
tech priorities for 2021.
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            IT WAS CHALLENGING: 
“WE’VE GOT SO MANY 
PROVIDERS AND THERE WAS 
FEEDBACK AROUND ‘WHY ARE 
YOU TRYING TO GO WITH THIS 
PROVIDER?’ BUT INNOVATION 
WAS THE DIFFERENTIATOR; 
THE PLATFORM THAT WOULD 
OPERATE DIRECTLY INTO MY 
ORGANISATION’S TECH.  
VICTORIA MEE,  
GENERAL COUNSEL, ASTON 

First, we looked at the challenges that 
firms face when connecting the legal 
department with the larger business. 
There’s no doubt that challenges exist 
– we know because we polled 
attendees on their biggest challenge 
in legal operations over the next 6-12 
months and 58% pointed to ‘Getting 
the tech interface right between legal 
and the wider business’.

Maurus Schreyvogel, Chief Legal 
Innovation Officer at Novartis, stressed 
the importance of the legal function 
aligning with not only the enterprise 
objective, but with the goals of other 
functions or end to end processes. “We 
play a role at multiple points in the 
commercial process, but are the junior 
partner to the commercial organisation; 
what we do from a technology 
perspective needs to be aligned with the 
commercial function’s vision”.

Victoria Mee, General Counsel at Aston 
University, recalled a recent procurement 
exercise focusing on the interoperability 
between the business tech and the legal 
tech. “The deliverable was a platform that 
was inter-operable with my organisation’s 
business tech and that aligned with my 
organisation’s digital strategy.

There is perhaps no more perfect 
alignment than making use of enterprise 
tech already within the business. Jean 
Simpson, Legal IT manager at Sky, noted 
how two and a half years ago, legal and 
tech teams couldn’t see eye to eye. The 
introduction of a new legal intake form 
changed that. “We took a piece of 
enterprise tech - ServiceNow, an IT 
Service Management tool – and turned 
it into legal tech”. Timeliness played a 
big role in the decision; given the long 
budget approval timescales. “Now, if we 
have to bring something in sooner, we 
look at what technologists have brought 
into the company and how we can 
adapt it - even if it’s short term while we 
look for a ‘perfect’ tool,” she said. 

And a big part of this method’s lies in not 
expecting perfection: “If we can give 
people 50% of what they need at the 
beginning, that’s better than having 
nothing for a longer time period”.

Does this move to enterprise tech 
adapted for legal spell the end of the 
legal tech market? Maurus didn’t think 
so: “There are capabilities that are 
exclusive, or near exclusive, to legal 
where the legal tech industry has a lot of 
opportunity. Then there are areas of 
overlap – many of them in contract 
management - where companies need 
to decide what is right for them, how 
much and how far beyond the core legal 
capabilities the legal department wants 
to support contracting.” Contract 
management, in fact, was on a lot of 
attendees’ minds. When we polled them 
on what their department’s highest 
technology priority was for 2021, 47% 
pointed to contract management. A 
promising outcome for solutions such as 
Onit’s Contract Lifecycle Management 
Software, which automates the contract 
management process, supporting and 
streamlining all phases of the contract 
lifecycle from capture through to post-
execution. In addition to improving 
supplier and vendor relationships, it 
reduces risk, costs, and the average 
number of hours spent on contracts. 
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Using existing enterprise technology is 
also cost-effective; a bonus given the 
ongoing issue of legal spend. Rob 
Johnson, Managing Director of Onit, 
noted how they were facing pressure 
from clients on how they can manage 
their spend. He asked the panel 
whether managing their outside spend 
was a priority? And if so, how they 
were managing the process. “It comes 
back to the operating model,” noted 
Victoria, “where are you using legal 
tech to add value to your organisation, 
and where can you use your 
organisation’s tech to get the right 
results and dovetail in”. She referred 
back to the procurement exercise that 
resulted in a sole supplier arrangement: 
“Pinsent Masons are bringing a tailored 
form of HighQ to us. That’s deemed 
part of enterprise architecture. My 
department has a document 
management system - which is a legal 
document management system. But 
we’ll be bringing on a client relationship 
management system that will have 
document management system within 
it. And I’ll be sitting at the table with the 
steering group to ensure that our 
needs are considered.” Spend can also 
be managed on a more granular level 
via solutions such as Onit’s Legal 
Spend Management Software, which 
allows third parties such as law firms 
and vendors to submit invoices 
securely to the legal department. 
Spend predictability is improved, and 
the deeper visibility into legal costs 
enables legal teams to make informed 
decisions about how they source legal 
work – with spend reductions of 
5-10% annually.  

Getting into the digital slipstream

When it comes to legal getting into 
digital projects in the wider business, 
access to expert resources can make a 
big difference. “We have a large team 
within the company who help every 
area of the business think more 
innovatively around problem-solving. 
So, we brainstorm the problem and 
what we’re trying to achieve. And if we 
don’t know that there’s a solution, they 
help us speak to the right people,” said 
Jean, describing the collaborative 
approach that legal engages in at Sky. 

“For a long time, we were not on our IT 
colleagues’ radar,” Maurus 
remembered. “Having IT architects 
assigned to looking at the legal 
capabilities that could use 
technological support and thinking 
about how legal technology fits within 
the enterprise technology, made the 
big change.”

Even in companies without these 
kinds of internal teams, it is critical for 
legal to form equivalent relationships. 
This was the top takeaway from the 
digital slipstream breakout moderated 
by Andrew Mills, Legal Director UK&I 
at Experian. “The key is having a 
relationship with the people who run 
your corporate technology - whether 
through a business partner 
relationship or just going in and asking 
lots of questions. You need to 
understand what’s out there because 
there may be stuff that you can use. 
You’re also more likely to learn about 
new stuff,” he said.

Victoria concurred on the value of 
venturing beyond the legal function; 
and is herself part of the digital 
leadership at Aston University. “I work 
closely with my Director of Digital 
Services, and also chair the information 
security and compliance group. We’re 
part of the transactions early. We’re 
part of the assessment around whether 
or not items move forward,” she said.
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Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

        What is your department’s 
highest technology 
priority for 2021?

47% 
Contract 
management

26%         Legal service request/  
work intake

16% ELM/ Matter Management

5% B.E-billing

0% Other

0% A.I

0%  No high technology  

priorities for 2021

58%
Getting the tech 
interface right 
between legal and 
the wider business

What will be your 
biggest challenge in 
legal operations over 
the next 6-12 months? 
(top 3 choice) 

37%  Supporting effective  
collaboration with internal 
clients and within legal

37%  Providing ROI to the business 
for investment in legal 
operations

21%  Managing risk for the business

21%  Cutting costs in legal

21%  Keeping up team morale

0%  Other
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It can be tricky to balance automation, 
commoditisation, and self-service of 
legal services with clients’ need for 
more personal counsel, and the idea 
that such digitalisation can detract 
from service. How did the firms on our 
panel handle it? 

The panel consensus was that 
businesses do indeed understand 
that this frees up lawyers to do more 
strategic work. A little groundwork is 
necessary. “We had to determine the 
activities that could be automated to 
free up legal time to focus on topics 
that require judgment and discussion. 
Nearly 40% of our legal function’s 
activities were dedicated to low-risk 
activities that not relevant, or only 
slightly relevant, from a strategic 
perspective. This is where we expect 
other functions to use a self-service 
tool and in return they get more 
time from us on strategic things,” 
said Maurus. Similarly, the legal 
department at Aston University found 
that such low risk work comprised 
around 45% of their activities. “We’ve 
put that on a self-service, automated, 
basis” said Victoria. 

One of the takeaways from the 
breakout session on automation and 
self-service was some sound advice on 
increasing the chances of buy-in. 

And enabling this sort of interaction 
is the beauty of Onit’s Legal Service 
Requests portal’s key features. Clients 
can not only self-serve to track the 
status of their requests but interact 
and engage with the legal department. 
Requests can also be directed to the 
appropriate legal practitioner. It’s a far 
cry from business partner legal services 
requests being lobbed randomly into 
the legal department through email or, 
worse, nontrackable methods such as 
conversation or text. 

It was an illuminating hangout 
session. Simon Ferres, CIO for Legal 
at Deutsche Bank, noted that a key 
takeaway from the session that 
he moderated was that there was 
more focus on making legal tech 
better integrated with the enterprise 
tech – pointing out how things like 
collaboration are easier to excel 
on through enterprise and legal 
technology. Onit is well-positioned 
for this eventuality. Their configurable 
process automation platform supports 
an unlimited number of solutions – not 
only department-specific, but also 
shared solutions across departments. 
The philosophy underlying the platform 
is ‘work the way you think’ – and the 
changes in how legal is working with 
enterprise IT call for a platform that can 
accommodate such shifts in thinking 
and working.
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            MAKE SURE THAT THE 
BUSINESS CAN SEE THAT THE 
LAWYER IS COMING BACK TO 
THEM QUICKLY, EVEN IF THE 
REQUEST HAS GONE OUT THAT 
DIGITAL FRONT DOOR,” SAID 
BREAKOUT MODERATOR 

AMY BROOKBANKS, HEAD OF LEGAL 
OPERATIONS, OCADO INNOVATION.

Automated legal services
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Onit is a global leader of enterprise workflow 
solutions for legal, compliance, sales, IT, HR and 
finance departments.

Its solutions transform best practices into smarter workflows, 
better processes and operational efficiencies. 

With a focus on enterprise legal management, matter management, 
spend management, contract lifecycle management and legal 
holds, Onit helps organisations improve collaboration, reduce 
costs and automate transactions faster.
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ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   
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ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk

UPCOMING ALTERNATIVE EVENTS

POST-COVID DIGITAL ENVIRONMENT

About Onit

ALTERNATIVE INSIGHTS REPRESENTS THE FOLLOWING PROFESSIONS

0 5

LEGAL TECH AND ENTERPRISE TECH 

ALTERNATIVE INSIGHTS | OCTOBER 2020

https://twitter.com/Alt_Insights_
https://www.facebook.com/AltInsights
https://www.linkedin.com/company/alternativeinsights/
https://www.alternativehangouts.com/
https://www.alternativeevents.co.uk/
https://www.alternativeinsights.co.uk/
http://www.alternativeinsights.co.uk/
https://www.onit.com

