
Top 3 takeaways:

Focus on security, governance, risk & 
compliance; know who is accessing 
the systems and why, whilst keeping 
policy front of mind.

Work smarter by integrating  
systems to accelerate agile  
working. 

Look for efficiencies in process, and 
innovation and R&D opportunities. 

 

With law firms now mobilised for home-

working, the next immediate challenge lies in 

ensuring secure and productive working, but 

what has been crucial for getting this right and 

where has the conversation moved to now? 

The lively discussion, debate and audience 

polling at the Legal IT Hangout placed a 

spotlight on infrastructure, transformation 

and the shape of things to come.

Digital transformation and the path 
to effective home working
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It has become ever more apparent in 
the past months that those law firms 
who were already on the route to 
transformation, were in good shape 
and faired the storm reasonably well 
when it came to mobilising the 
workforce for homeworking, 
particularly from the infrastructure 
perspective.

James Temple, Chief Operating Officer 
at Seddons, had been implementing a 
new strategy for the past two years, 
primarily focused on the technology 
infrastructure and how support services 
are delivered across the firm. This means 
that from an IT technology perspective, 
they are now server free and fully in the 
cloud with the desktop applications 
delivered by Citrix, and all services 
provided via third party suppliers, 
including e-billing. With this setup, users 
get exactly the same experience, whether 
they are in the office or at home. They 
work in the same way, with the same set 
of applications, and the same set of tools. 
Another considerable benefit of having 
the infrastructure in place was there was 
no training needed with the bulk move to 
home working.

Sarah Blair, Director of IT at Thorntons, 
was in a similar situation when lockdown 
took effect. They had been working over 
the last few years on implementing a 
strategy change based on the concept 
that work is a thing you do, not a place 
you go. Essentially, there is an agile 
desktop so anyone can work in any one 
of the offices, or outside. The change 
meant a different operating model for 
the firm, geared around getting the right 
work, to the right person, which was 
managed by setting up and automating 
centralised teams for specialist areas, 
such as call handling and client 
onboarding. 

When the Hangout audience were 
polled, 53% stated that the biggest 
barrier had been getting information 
from clients. Thorntons set up has been 
a real benefit and one that has enabled 
them to continue gathering information, 
responding and engaging effectively 
with their clients. They have created a 
central hub during lockdown, which 
manages all of the mail for all of the 
firm’s locations. Everybody now can 
pick the method of delivering that mail, 
but any printing needed is done by the 
core staff in the central hub posted out 
from there. 

Of course, moving people on mass has 
presented some challenges. Not least 
dealing with the issue of printing. Whilst 
agile working had been a part of the 
future agenda for Seddons, printing has 
proved to be one of the significant 
challenges due to the security and 
compliance considerations. They have 
managed to avoid it in some areas, but 
where they can’t, and a wet signature is 
needed, small multifunction devices 
have been purchased and sent to key 
members of each team.
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            OUR ABILITY 
TO REDUCE OUR 
FOOTPRINT, DRIVE 
DOWN OUR COSTS 
EVEN FURTHER 
AND WORK IN A 
SMARTER WAY. 
JAMES TEMPLE,  

CHIEF OPERATING OFFICER,  

SEDDONS
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Security is another area of focus when it 
comes to remote working. There seems 
to be confidence in the roll out when it 
comes to the security and governance 
systems in play, but room for 
improvement in certain areas. A status 
backed up by a poll of the audience, 
where 27% were very confident in the 
system, and a further 70% mostly 
confident. 

With employees working from home, it 
is just as important, if not more so, to 
know who is accessing the systems and 
how. Technology can also be used to 
lock down emails and stop users from 
sending documents to their own private 
emails. Seddons, in particular, utilise a 
managed phishing service, where 
suspicious emails are forwarded for 
checking. James from Seddons also 
uses the service to do phishing tests, 
and to look at the security and threats 
landscape. Still, for James, one of the 
biggest risks was around policies and 
making sure people realise policy and 
procedures still apply. 

But where there are challenges, there are 
also opportunities. As a result of using 
eSignatures rather than allowing printing 
at home, Rhys Davies, IT Director at 
Capital Law, has managed to monetise 
and deliver an income-generating tool. 
In reducing the 50-person share 
agreements process down from weeks, 
involving couriering documents to 
countries all over the world, to within 
two days, one of the involved parties has 
engaged Capital Law to utilise the 
eSignature tool elsewhere.

Beyond this are further cost savings for 
Capital Law. As a result of literally 
eliminating paper and with the print 
contracts due for renewal in September, 
they are looking to save at least £50,000 
across three years, just in pure lease costs. 

Now that everyone has settled into 
working from home, 53% of our 
audience felt their team could be 100% 
effective whilst working from home. For 
Seddons, now that they have people 
used to the process, the next phase of 
work will be distributing technology in a 
smarter way, by integrating with their 
practice management and document 
management system. There is also a 
supplemental benefit, as identified by 
Rhys Davies, in now that everyone has 
settled, the workforce has become 
more IT self-sufficient, which in turn has 
freed up IT to look at different projects 
and ways to improve things.  It appears 
that this is the time to ask for more 
technology budget, with 78% of the 
audience agreeing.

Another poll asked the audience whether 
they had been given the directive to start 
planning for staff returning to the office. 
A resounding 66% confirmed they had 
and that was backed up by our 
speakers who referenced that office 
space is a consideration, but with firms 
tied into leases, a reduction wasn’t 
imminent ›› See poll results on page 4. 
Rather, they will be reviewing how the 
environment could be re-imaged and 
utilised differently in the short term, 
to reduce down the footprint and 
cost in future.

The lockdown seems to have presented 
an opportunity for R&D and innovation. 
Again backed up by a poll on whether 
the crisis will spur more innovation, 
where 73% of the audience felt that 
would be the case from both law firms 
and alternative legal service providers. It 
seems it is a good time to pilot new 
projects, with a lot of free software on 
offer. And where fee earners aren’t 
currently 100% utilised, Seddon’s are 
tapping into their time to ramp up the 
business development side of things and 
looking at new ways of reaching people. 

The lockdown has forced through 
change like never before. It’s made those 
who were resistant, revaluate what is 
possible and changed peoples outlook. 
Up until the lockdown, the pace of 
change had been slow, but this situation 
has accelerated decisions and adoption. 
Now is the time to take advantage!

            ..AGILE PRINCIPLES  
.. SAYING THAT WORK IS A THING YOU DO, 
NOT A PLACE YOU HAVE TO GO TO.
SARAH BLAIR, DIRECTOR OF IT, THORNTONS
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How would you rate your confidence in 
your firm’s security and governance 
systems in a remote working environment?

70%
Mostly confident

Poll results:
PROFESSIONALS WHO 
ATTENDED THE SESSION

Do you think the crisis will spur 
more innovation from:

73%
both law firms 
and alternative 
legal service 
providers

20% Law firms mainly

4% Alternative legal service providers

3% Neither will spur more innovation

Now you have settled into WFH, how 
effective are you and your team? What % 
of work do you feel your IT department 
can achieve whilst working remotely?

53%
polled believed they 
were 100% effective 
whilst working form 
home
 

47% believed they were 75% effective WFH

0% None of the audience felt they were 
only 50% effective WFH

Have you been given the directive 
from Partners to start planning staff 
returning to the office?

67%
Yes, we are 
starting to plan

33% No, not yet
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22% No, it’s not needed

27% Very confident

3% Not aware of them

0% Not confident

        

Looking ahead do you see yourself 
asking the firm for more tech budget  
to ensure your IT department deliver  
an effective response to agile working?

78%
Yes, I will be  
requesting more 
tech budget

33% Managing staff and tasks

13% Internal communication

53%
Gathering  
information from 
clients

 

What barriers have you and your 
team been experiencing whilst 
working remotely?
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Transforming how professionals complete their work by 
combining the power of artificial intelligence, security 
and risk mitigation with market-leading document and 
email management. iManage automates routine 
cognitive tasks, provides powerful insights and 
streamlines how professionals work, while maintaining 
the highest level of security and governance over critical 
client and corporate data.

www.imanage.com
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ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

JOIN THE CONVERSATION  
ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk

UPCOMING ALTERNATIVE EVENTS
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Alternative Hangout 
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Work product 
management solutions
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