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As businesses expand and plan for growth, digital transformation 
becomes more of a business imperative. Across business sectors, an 
increasing number of business applications are hosted in the cloud 
and many firms are finding that their ageing on-premise servers are 
hindering their growth. 

Accountancy practice, James Todd & Co wanted a more robust IT 
platform and consistent working practices across its three offices. On 
the advice of HW Technology, the firm has adopted a cloud-based 
hosted desktop solution. 

As well as standardising software applications, the firm needed more 
flexibility to enable fee earners to move around the different offices, 
work at home or at client sites, all supported by improved security and 
data backup. 

It was also important for the firm to strengthen the existing internal 
IT policies and procedures. James Todd & Co initially engaged HW 
Technology to support their ageing IT system, but it soon became 
clear that a ‘band-aid’ approach was not sufficient for an expanding 
accountancy firm.

“HW Technology has really supported our firm and helped us to 
move to an IT platform that will enable us to grow and expand the 
business. They understand the IT needs of accountancy firms and the 
software we use and have broad experience working with a growing 
accountancy practice. The move to the hosted desktop solution has 
been very good and due to the planning and expertise by all involved, 
we are really appreciating the benefits. This was a really well-run project 
and I wouldn’t hesitate to recommend the HW Technology team.” 

Julie Saunders, James Todd & Co’s Practice Manager
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Providing a stable work/life balance is a major priority for growing 
firms that need to provide a realistic balance between flexibility and 
work. Employees increasingly expect the facility to work from home 
or offsite to provide greater business flexibility. We will establish an IT 
infrastructure that will enable you to access your data and systems 
anywhere, any time, using a secure internet connection. 

For specialist property management company, Blenheims, expansion 
has created the need for greater business agility. Staff are based 
in different locations and the requirement to work from home is a 
necessity. As well as being home-based, many of Blenheims’ 80+ staff 
move around the regional offices and often work at client sites, so the 
firm required a reliable IT system that could support flexible working 
practices and provide a robust, secure platform to maintain client 
data. HW Technology has implemented an IT platform that allows 
Blenheims’ staff to access their standard desktop systems wherever 
they need to be. 

“With hosted desktop, we can all use a standard interface wherever we 
may be working, and we can seamlessly access all our applications 
and client data. It’s a much more efficient way of working. The HW 
Technology team understands our business and works very well 
with our people across all our offices. They are very responsive to 
our needs and consistently give a very high standard of service, with 
excellent advice on how to support a growing business.” 

Mike Rutland, Blenheims’ Group Chairman.

Work/Life balance for employees



Centralisation and standardisation are key drivers for many of our 
clients. As businesses expand, it’s important to maintain consistent 
working practices and to ensure that standard processes are adopted 
across the organisation. Centralised resources eliminate duplication 
and deliver economies of scale. 

For nationwide accountancy firm, Haines Watts, centralisation of 
systems and processes is a major focus to enable the group to apply 
the same standards across the practice. One of the objectives of 
the fast-growing group has been to create a consistent, centralised 
IT platform, improve working practices and achieve better efficiency, 
while at the same time adopting more stringent data security policies. 
Working with HW Technology as the firm’s IT partner has been a key 
element of the process improvement strategy. 

Haines Watts’ aim is to create a centralised service portfolio for clients 
– so that for example, audit services are consistent across the group 
and auditors can easily move to different sites as and when they are 
required. It is also important to create consistent back-office processes 
such as HR and payroll. 

“HW Technology’s service is consistently outstanding. They take care 
of our technology platform so we don’t have to worry about the IT 
systems. This is particularly important when we acquire a new firm, 
as HW Technology makes the integration much easier.  Whenever we 
have done a new acquisition, we don’t have to be concerned about 
any IT challenges, as HW Technology takes care of all the technical 
issues and enables us to streamline all of our IT platforms so that we 
can achieve consistency throughout the practice. Working with HW 
Technology gives us a stable basis for us to drive greater efficiencies, 
enabling us to work smarter and provide better services for our clients.” 

Mike Keanly, Operations Manager.
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A centralised system



Cyber security is crucial to all organisations, large and small. 
New threats are identified daily and your IT systems could 
be targeted. Maintaining your cyber protection is essential to 
ensure your business continuity, protect confidential data, as 
well as comply with GDPR. HW Technology works with clients to 
develop a strategy that incorporates cyber security into clients’ IT 
infrastructure to help guard against cyber attack. Data backup and 
disaster recovery are part of the IT platform to enable clients to 
protect their business 

We recommend that clients adopt a basic cyber security checklist 
across their business and focus on staff training - as the majority 
of data breaches are caused by human error. Therefore your team 
needs to be able to identify potential attacks. 

Productivity is a key goal for all of our clients. We 
have given James Todd & Co a standardised set of 
applications and productivity tools, such as IRIS, Sage 
and Microsoft Office running consistent versions on the 
same cloud-based platform. 

This enables the James Todd team, no matter where 
they are working, to log into their usual desktop system, 
making remote working easy and intuitive. All data 
is centralised, controlled (essential for GDPR) and 
accessible regardless of location. 

Remote working is becoming a standard, giving you and 
your employees the flexibility to work from anywhere. 
But what happens when you’re part of a team that 
needs to collaborate ideas and thoughts? Adopting 
our IT platform empowers team working and greater 
collaboration, reduces duplication and maintains data 
integrity. We enable teams to share applications and 
data to enhance efficiency and productivity.

HW Technology listens to its clients and aims to align 
the IT strategy to the business plan. We work with our 
clients to support their long-term growth. 

As utilities safety consultancy company Morgan 
Lambert Managing Director, Lee Bradshaw explains: 
“HW Technology is our longstanding strategic business 
partner, supporting our IT platform. They understand 
our business objectives as they have worked with us 
for many years, supporting us through changes and 
expansion. They are very responsive to our immediate 
needs, as well giving us practical, pragmatic consultancy 
on our future IT roadmap. HW Technology is advising 
us on our IT strategy and I am confident with their 
help, we will be able to achieve our long-term business 
objectives.”
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The importance of security

Productivity benefits

The power of collaboration

A platform for the future



Learn more about how  
HW Technology’s solutions  
can help your business

Visit our website at www.hwt.co.uk 

Call us on 0345 504 8989

Email us on marketing@hwt.co.uk.


