
Top 3 takeaways:

To assist new working practices, look 
to cloud technologies that can easily be 
configured for flexible working and will 
support new workflows.

The tools and technologies that have the 
greatest impact on operations are those 
that enable effective communication and 
collaboration.

Knowledgeshare is important and benefits 
productivity if data and information is 
handled consistently and stored in a 
structured and accessible manner. 

As home working continues and office  

re-opening seems a somewhat distant ideal, 

where does that leave legal teams when it 

comes to digital transformation and working 

practices? At this week’s In-House Hangout 

the discussion focused on technology, the 

part it has played in the move to home 

working, the benefits to business efficiency, 

and how teams are using it to shape the 

working environment of the future.

Maximising working practices and driving 
digital transformation with technology 
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Across the board, it seems that  
In-House teams have adjusted well 
to the move to home working. Many 
companies already had elements of 
flexible working in place, from those 
that were fully remote, to those 
with a partly dispersed workforce. 
Even where there was an office-
based policy, robust business 
contingency plans enabled a 
seamless transfer to home-working 
with the legal team adapting well to 
the demands. And with lockdown 
restrictions continuing, it appears 
flexible working is here for the 
foreseeable future.

Technology has been all-important in 
this crisis, and a focal point as companies 
now move on from the first step of 
initiating business contingency plans, to 
building working practices around the 
home working environment. We have 
seen pandemics in the past, but a critical 
difference in today’s working world has 
been the availability of technology to 
enable people to operate effectively 
from home.

The challenge, pre-covid, had often 
been the mindset of the business around 
the value, use and adoption of new 
technology. This crisis changed that 
viewpoint with the forced and rapid need 
to adopt digital-based technologies and 
change the way employees work. A poll 
of the Hangout audience further 
supported this when asked about the 
most significant opportunity for  
In-House teams as a result of the crisis, 
with 35% selecting the completion of 
digital transformation, followed by 30% 
opting for the chance to make 
fundamental changes to working 
practices. 

The results of the poll demonstrate the 
want for In-House legal teams to continue 
on the path of digital transformation and 
make changes to processes and practices 
that further strengthen the function and 
its ability to operate effectively from 
remote locations. Technology has been 
proved to be an enabler in these 
unprecedented times and has allowed 
legal teams to continue to function and 
work seamlessly. By utilising solutions 
that support collaboration engagement, 
process efficiency, workflow enablement, 
process automation, document 
management, analytics and reporting, 
teams can be just as effective wherever 
they are based.

Across the speaker panel, there was also 
agreement that the technology has 
enabled a new way of working. It has 
allowed teams to be online and 
operating effectively in a short space of 
time. The flexibility of today’s cloud-
based technologies means they can 
support working from different 
locations, establish new workflows and 
ways of working. 
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            WE KNOW THE 
PROBLEMS WE’RE TRYING 
TO SOLVE AND THEREFORE 
WE BUY PRODUCTS THAT 
HOPEFULLY ARE THERE TO 
SOLVE THOSE PROBLEMS 
RATHER THAN … A LOT PEOPLE 
GO TO SHINY NEW TECH AND 
SAY WE LIKE THE LOOK OF 
THAT, HOW ARE YOU GOING 
TO MAKE IT WORK FOR US.  
DAN KAYNE, GENERAL COUNSEL, 
NETWORK RAIL
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For Dan Kayne, General Counsel 
(Regions) at Network Rail, digital 
transformation is about changing 
behaviour and culture. The products are 
good. For him, it’s not about the quality 
of the products, it’s about upskilling the 
team and changing the behavioural 
approach when it comes to using 
technology. 

The reliance on digital and the move to 
electronic working was further 
supported when the audience was 
asked about their approach to going 
paperless, with 42% stating that they 
were reducing paper usage by 50%, 
followed by 33% aiming to go 100% 
paperless. That is a massive culture shift 
and reflects a change in working 
practices from the use of paper-based 
documentation to electronic files. 

The tools that have the most significant 
impact on operations are those that 
enable effective communication and 
collaboration. Jerry Levine, General 
Counsel for IPSoft pointed out that you 
can run a legal team from anywhere, 
and long as you have the technology to 
communicate and the tools and 
technology to collaborate and work 
effectively. However, the smooth 
running of operations and the ability to 
collaborate should not be restricted to 
the interaction between colleagues. 
The ability to communicate, collaborate 
and interact securely and safely also 
needs to be extended to the wider 
network of clients and external counsel. 

In future, the office is more likely to be 
a hub to bring people together to 
collaborate and socialise. With most 
working remotely, a few challenges 
come to the fore, not least how to 
replicate off-the-cuff conversations or 
‘water cooler’ moments that are 
important, not just for information 
gathering, but also delivering 
knowledge to the teams. 

For any company, knowledge sharing is 
important but perhaps more so for the 
legal team. Capturing, structuring and 
sorting the information is a challenge. 
There are benefits to productivity if 
data and information is handled 
consistently and stored in a structured 
and accessible manner. Email is a prime 
example, it’s typically a blackhole for 
communication but should be thought 
about from the workflow perspective. 
It can be a useful source for knowledge 
if appropriately managed and mined.

Another challenge, as mentioned by 
Emmy Hackett, General Counsel at SHL, 
is how to support the creative process. 
A poll of the audience asking what the 
biggest current challenge was for the 
In-House teams agreed, with 30% rating 
stimulating creativity and innovation at 
the top of the list. With this process 
more effective in a face-to-face 
environment, the office will possibly 
become the place to establish creativity 
and innovate, rather than deliver work.

Certainly, this crisis has shown that 
technology is at the heart of business 
operations. The technologies that can 
adapt and flex to the needs of the 
environment, whether that’s office-
based, home-working or somewhere in 
between, will be imperative, and 
companies should use the tools and 
technologies to their maximum 
potential to support the continued 
march towards digital transformation.

            YOU CAN REALLY RUN A LEGAL TEAM 
FROM ANYWHERE….FOR MOST CORPORATE 
LEGAL TEAMS IT SHOULDN’T MATTER AS LONG AS 
YOU CAN COMMUNICATE [AND] AS LONG AS YOU 
CAN ACCESS YOUR TOOLS YOU SHOULD BE ABLE 
TO WORK ANYWHERE.
JERRY LEVINE,  
GENERAL COUNSE, IPSOFT 
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            WE DIDN’T REALLY WORK 
REMOTELY MUCH AT ALL.   
IT WAS NOT THE CULTURE  
OF THE COMPANY.
EMMY HACKETT,  
GENERAL COUNSEL, SHL
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What is the biggest perceived challenge 
when procuring legal tech?

52%
Getting business buy 
in/securing budget

Poll results:
PROFESSIONALS WHO 
ATTENDED THE SESSION

Post Covid many in-house teams are 
now looking at how they can move 
towards going 100% paperless; which 
of the following applies to your team?

42%  
Reducing paper 
usage by  50%

33% Aiming to go 100% paperless

25% Staying the same

0% Reducing paper usage by 25%

As digital transformation for legal 
evolves, who is your current “go to” 
provider of support for your 
strategic legal tech issues? 

42%
Expert 
consultans
 

21% Tech suppliers

21% Your In-House legal ops team

8% Your Enterprise IT team?

8% Other

What would you say are your in-house 
team’s biggest challenges right now? 

31%
Stimulating creativity 
and innovation

26% Working out how to engage with  
clients digitally/remotely

17% Financial management

13% Overseeing new working practices post-Covid

9% Anticipating how clients’ buying behaviours will change

4% Compliance
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Which area of digital transformation is a 
key priority for your business over the 
next 6 months?

44% Process 
transformation: incorporating 
data, analytics, APIs, machine 
learning into existing processes

35%
Completing our  
digital transformation

 

 

What do you see as the biggest 
opportunity facing your in-house 
team as a result of the Covid crisis?

32% Business model transformation: changing the 
fundamental building blocks of the business by  
using technology

24% Cultural organisation tranformation - embedding 
agile developments and collaboration into workflows

        

24% Internal Change Management

20% Lack of knowledge on what is available in the market

4% Confidence in the selection process

0% Allocating internal resource for setup and  
ongoing maintenance

30% The chance to make fundamental changes 
to our working practices

22% The chance to rethink our culture

13% Working more transparently with our clients

0% Greater collaboration with our panel firms
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ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

JOIN THE CONVERSATION  
ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk

UPCOMING ALTERNATIVE EVENTS
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operate wherever 
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YEARS OF 
SECURE, AI-POWERED DOCUMENT 

AND EMAIL MANAGEMENT

Transforming how professionals complete their work 

by combining the power of artificial intelligence, 

security and risk mitigation with market-leading 

document and email management. iManage automates 

routine cognitive tasks, provides powerful insights and 

streamlines how professionals work, while maintaining 

the highest level of security and governance over 

critical client and corporate data.
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Work product management 
solutions

Find out the 15 Questions Corporate Legal 
Departments should ask when evaluating 

Document Management Solution vendors >>
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