
Top 3 takeaways: 
 

With lockdown restrictions starting to ease, what will the 
future look like and what part will technology play? The 
discussion at today’s Tech Leaders Hangout focused on the 
return to the office environment, delving into people, processes 
and protocols and how technology can smooth the way for 
employees and clients alike.

A people-first approach is front and centre of the debate on 
returning to the office environment. But with the Government 
giving very little notice regarding re-opening for different industry 
sectors, undertaking risk assessments of the working environment 
and putting plans in place ahead of time is vital for employee safety, 
and ultimately the resilience of the business.

Focus on technology 
to mobilise the office
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Utilise technology to enable 
a smooth return to the office 
environment.

Workplace apps will play a 
vital role in ensuring the safety 
and well-being of employees. 

Consider how to best support 
employees in working between 
different locations and the 
ability to assess and monitor 
those environments.
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An approach that Justin Young, Chief 
Operating Officer at estate agents 
Knight Frank, agreed with, who 
advised to carry out risk assessments 
in plenty of time - it’s essential to 
have plans and protocols in place to 
make sure that staff feel safe, 
particularly when it comes to meeting 
with clients on-site. 

It’s clear that many employees miss the 
camaraderie of the office and want to 
return to an environment where they 
can interact with both clients and 
colleagues. Safety is the priority for 
businesses, and the rules and guidelines 
around making the office safe are clear. 
Social distancing measures apply for 
desks, one-way systems around floors, 
one-in-one-out procedures for 
confined spaces, as well as the need for 
staggered start times. 

A big part of enabling the return to work 
is the use of technology, and specifically 
workplace apps. These will play a vital 
role, from booking desks and meeting 
rooms to providing the ability to monitor 
locations and the movement of 
employees, or even logging risk 
assessment data, as well as those that 
make the environment a great place to 
work. A point brought home by Justin at 
Knight Frank who talked about the need 
to support employees when working 
between locations and with clients. For 
Justin, the technologies that enable 
employees to share where they are 
working with their colleagues are going 
to be key.

The reliance on apps to enable the smooth 
running of the work environment was also 
reflected in the polling of the Hangout 
audience. When asked what applications 
they will consider in supporting the return 
to work, 52% stated desk space/booking 
followed by 16% selecting office/space 
check-in and another 16% compliance 
and reporting. It seems that managing the 
working environment and monitoring 
whether guidelines have been followed 
are top of the list. 

Going forward, there is likely to be a fluid 
interaction for employees working 
between various locations and work times, 
which needs to be considered and 
managed. There will also need to be 
protocols in place for assessing the risk of 
working in other environments. It is 
essential to make sure people follow the 
rules, can easily document, log and manage 
the associated data, and be compliant. It’s 
evident technology can help.

Many will retain home working, with the 
office environment becoming the focal 
point to collaborate and train. 
Organisations will need to take a different 
perspective on the management and 
training of staff, being rigorous about 
who is in the office at any particular time. 
Steve Martin, Senior Product Manager for 
Information Management from Deloitte 
UK, backed this up in discussing that 
there would be more flexibility needed 
around how to work. Steve says “The 
priority now is enabling people to work 
however they can.” 

Justin Young from Knight Frank felt 
that landlords would have to create 
outstanding environments and great 
experiences for people to work and 
live in a blended way. Another place 
where technology and particularly 
apps can play a part in creating a 
community by giving access to 
facilities in an appropriate manner for 
the safety of those involved.

This crisis has broken down silos, with 
people realising they need to communicate 
and collaborate more broadly across the 
business. There has been rapid adoption of 
technology, with what would typically take 
months, even years, forced through in 
weeks. Steve Martin from Deloitte pointed 
out there had been a relaxing of the risk 
parameters in favour of enabling people to 
work remotely. However, once the dust 
settles, companies will need to focus on 
standardising process and procedures, and 
ensuring the proper controls are in place 
for the appropriate use of technology.
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Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

Due to the current situation, 
many firms are now looking at 
how they can move towards 
going 100% paperless; which 
of the following applies to 
your firm?

48%  
Aiming to go 
100% paperless

41% Reducing paper usage by 50%
11% Staying the same
0% Reducing paper usage by 25%

        What applications will you be 
considering, to support you 
and your colleagues when 
returning to the office?

52%
Desk/space 
booking

16% Office/space check-in

16% Compliance and reporting 

8% Environmental monitoring

8% Health and wellbeing sensors

0% Food ordering

72%
Harness our new 
mindset to work 
differently by 
finding new and 
better ways to do 
business remotely

 

What is the most important 
thing to address or explore with 
remote collaboration tools in 
the post-Covid19 world?

16% Get control of content now 
residing in collaboration tools

12% Work to make collaboration 
systems more tailored to the 
business and easier to use
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16% Get control of content now 
residing in collaboration tools

12% Work to make collaboration 
systems more tailored to the 
business and easier to use
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In consultation with over 25 law firms, Fliplet has launched the Return to 
Office app template to support organizations in managing the return to the 
office after Covid-19 lockdown.

Over 50 leading professional service firms have produced apps using Fliplet 
including Deloitte, Knight Frank, Clifford Chance, Accenture, BCLP and 
many more. 

Build custom apps the smart way with Fliplet’s prefab app software. Our 
no-code editor enables non-developers to create their own apps and the 
open-source architecture makes the platform easily extendible for highly 
custom features. 

www.fliplet.com
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Return to Office app template 

 “In terms of opportunity, [I see] 
greater digitisation of processes. 
Hopefully people are not just brave 
enough to automate already manual 
processes but to perhaps really strip 
them back what’s at the heart of the 
process and build them fresh.” Steve 
Martin, Deloitte 

Lucy Dillon, Chief Knowledge Officer 
at law firm Reed Smith, was pleased to 
see that the lockdown had brought in 
a human element to business 
interaction, a culture change that has 
meant a flattening of the management 
hierarchy. Lucy says “Relationships 

have changed in so many ways, for 
the better during this period and I do 
hope we can maintain that as we go 
forward and return to whatever we 
return to.”

So, while the lockdown has been 
difficult, companies have seen a 
change in attitude, particularly in how 
employees interact and engage, and 
the use of technology to enable it has 
come to the fore - an approach which 
will hopefully be maintained as we 
move further towards the future 
normal! 

Poll results:
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To what extent do you feel 
that your current systems 
enable you to provide the 
insight you need to manage 
your business?

59%  
Just enough

37% Not enough

4% Fully
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