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As home working continues and office re-opening seems a 
somewhat distant ideal, where does that leave us when it comes to 
technology and working practices? At this week’s In House Hangout 
the discussion focused on digital transformation, the part it has 
played in the move to home working, the impact on employees, 
and how the positive momentum could be, and should be, retained.

Across the board, it seems that employees have adjusted well to the 
move to home working. Many companies already had elements of 
flexible working in place, from those that were fully remote to those 
with a partly dispersed workforce. Even where there was an office-
based policy, robust business contingency plans have enabled a 
seamless transfer to home working with employees adapting well to 
the demands. And with lockdown restrictions continuing, it appears 
flexible working is here for the foreseeable future.
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To ensure productivity establish 
good working practices that 
focus employees on output 
and develop KPIs that drive a 
change in behaviour.

Use data to underpin 
technology that supports 
flexible working, adapting 
processes and practices 
accordingly.

Upskill and train the team  
to change the behaviour  
and culture around the use  
of technology.

Culture, upskilling and digital transformation 
across In House legal 
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When it comes to the companies that 
had an office-based culture, there had 
been previous resistance from senior 
management towards flexible working, 
with the belief that a physical presence 
was needed when it came to managing 
employees. The lockdown forced the 
situation, and within a couple of weeks, 
everyone was working productively 
from home. 

Even where teams are dispersed and 
more used to working remotely, 
employees have proved they can work 
productively at home, and the legal 
team is no different. People are 
employed to do a job and have a high 
sense of responsibility and are self-
motivated to do the best work possible, 
regardless of location. Showing trust in 
employees is essential, as counselled by 
Fiona Morris, Lead Counsel & Managing 
Director, Strategic Contracting & New 
Business Models at Accenture - as long 
as people are clear as to what’s expected 
of them, a high degree of trust goes a 
long way. Jerry Levine, General Counsel 
for IPSoft, backs this up and has been 
impressed by the level of ownership 
everybody in his team has demonstrated.

The crisis has forced some employers 
to look at their approach to 
management. Managing people at 
arm’s length certainly requires different 
working practices, and the danger is 
that people work too much, rather than 
shirk responsibility. With remote 
employees, managing around 
expectations and output is crucial in 
keeping staff motivated, engaged and 
ensuring results. Looking at how 
employees are monitored, developing 
KPI’s that change behaviour and 
establish good working practices are far 
more beneficial to employee motivation 
and will deliver the output and results 
the organisation needs.

The crisis has forced through change at 
all levels of the business, and it’s no 
different when it comes to technology 
and the adoption of digital. A poll of the 
Hangout audience highlighted the 
importance of technology when asked 
about the most significant opportunity 
for In House teams as a result of the 
crisis, with 35% selecting completing 
digital transformation, followed by 30% 
stating the chance to make fundamental 
changes to working practices. This 
shows the want to use technology to 
support the move to flexible working 
and adapt processes and practices 
accordingly.

Across the speaker panel, there was 
agreement that the technology 
deployed is good and has enabled a new 
way of working where needed. 
Technology has allowed teams to be 
online and operating effectively in a 
short space of time. The flexibility of 
today’s cloud-based technologies 
means they can be easily be configured 
to support working from different 
locations, establish new workflows and 
assist in new ways of working. 

When the audience were asked which 
areas of digital transformation are a key 
priority for the business over the next six 
months, top with 44% was process 
transformation by incorporating data, 
analytics, APIs and machine learning 
into existing processes. This speaks 
volumes about the need for data to drive 
efficient working practices and support 
the productivity of employees. 

For Dan Kayne, General Counsel 
(Regions) at Network Rail, digital 
transformation is about changing 
behaviour and culture. The products 
they have are fabulous, it’s not about the 
quality of the product, it’s about 
upskilling the team and changing the 
behavioural approach when it comes to 
using technology. Apperio is one of the 
technologies in use at Network Rail, and 
Dan went on to say that these solutions 
can do great things if used properly. 
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What would you say are your 
in-house team’s biggest 
challenges right now?

30%
Stimulating 
creativity and 
innovation

Poll results:

GCS AND HEAD OF 
LEGAL OPS WHO 
ATTENDED THE SESSION

26% Working out how to engage 
with clients digitally/remotely

17% Financial management

13% Overseeing new working  
practices post-Covid

9% Anticipating how clients’ buying 
behaviors will change

4% Compliance

        Which area of digital transformation 
is a key priority for your business 
over the next 6 months?

44% Process 
transformation: incorporating 
data, analytics, APIs, machine 
learning into existing processes

32% Business model transformation: 
changing the fundamental building blocks 
of the business by using technology

24% Cultural organisation 
transformation - embedding agile 
developments and collaboration into 

30% The chance to make fundamental 
changes to our working practices

22% The chance to rethink our culture

13% Working more transparently  
with our clients

0% Greater collaboration with our  
panel firms

35%
Completing 
our digital 
transformation

 

What do you see as the 
biggest opportunity facing 
your in-house team as a 
result of the Covid crisis?
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As evidence, Network Rail conduct a 
survey each week with the team in which 
a key focus is the use of technology 
performance, and productivity in the 
home environment. The survey is scored 
out of four, and back in April the results 
were 2.6, now it’s at 3.6. The increase is 
primarily due to a focus on upskilling and 
training around the use of technology.

In future, the office is more likely to be a 
hub to bring people together to 
collaborate and socialise. With most 
working remotely, a few challenges 
come to the fore, not least how to 
replicate off-the-cuff conversations or 
‘water cooler’ moments that are 
important not just for information 
gathering but also delivering knowledge 
to the teams.

For any company, knowledge-share is 
important but perhaps more so for the 
legal team. Capturing, structuring and 
sorting the information is a challenge, 
but as Robin Snasdell, Managing Director 
at Consilio pointed out, there are 
benefits to productivity if Knowledge 
Management is handled in a consistent 
manner and approached as a project. 
Email is a prime example, it’s typically a 
blackhole for communication but can 
be a useful source for knowledge if 
appropriately mined.

Another of the challenges, as mentioned 
by Emmy Hackett, General Counsel at 
SHL, is how to support the creative 
process. A poll of the audience asking 
what the biggest challenge was for the 
In House teams at the moment agreed, 

with 30% rating stimulating creativity 
and innovation at the top of the list. With 
this process more effective in a face-to-
face environment, the office will possibly 
become the place to establish creativity 
and innovate, rather than deliver work.

Certainly, this crisis has driven a cultural 
change for people in both approach, and 
adoption and use of technology. 
Regardless of the location, whether that’s 
office-based or the home environment, a 
behavioural and culture shift is needed to 
ensure the tools and technologies are 
being used to their maximum potential, 
and to the benefit of the employees and 
the wider organisation.

Apperio enables in-house lawyers to effortlessly track and analyse legal spend 
across all their law firms, in real-time, in one place. By making work-in-progress 
visible and giving General Counsels comprehensible, real-time insight, we’re helping 
them hold their legal panels to account. At the same time, we’re helping pioneering 
law firms to demonstrate value and develop transparent new business models. 

Apperio is changing the way law works, with technology that gives you back 
control over your budget. We are helping you to run your legal department like a 
business by bringing clarity, control, and confidence to in-house legal teams.

www.apperio.com

In partnership with Apperio 
Automated legal spend management and analytics
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ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

ALTERNATIVE INSIGHTS 
 →  The home of professional services 
knowledge, insights and innovation 
Accountancy | In-House Legal | Law Firms 
| Management Consultancy | Real Estate & 
Property 

www.alternativeinsights.co.uk   

JOIN THE CONVERSATION  
ON SOCIAL MEDIA
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