
Top 3 takeaways: 
 

Automating processes is 
vital for the productivity 
and smooth running of  
the team.

Consider the current 
portfolio of work to identify 
team focus.

Focus on the forward 
strategy and the technology 
needed to support the 
objectives.

As lockdown restrictions begin to ease, this week’s In House 
Hangout turned its attention to the legal team’s position on agile 
working, and discussed where technology can add value in both the 
current day to day running of the team as well as once the move 
back to the office is underway.

The ability to work effectively is critical to any organisation, never 
more so than when it comes to agile working. It’s fair to say that 
technology has played an essential part in this dynamic, and the 
move to home working doesn’t appear to have caused a discernible 
drop in employee productivity. When questioned on effectiveness, 
Andrew Mills, Legal Director UK&I at Experian felt that his team were 
able to work at 100% capacity when it came to agile working. 
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However, this doesn’t mean that agile 
working will continue on mass for the 
In-House environment. While some 
professional services sectors are 
considering establishing agile working 
for the employee base, with the 
occasional office drop-in. For the 
corporates, the infrastructure dictates 
the need to maintain the office set up, 
with perhaps an element of flexible 
working in place. When polled, 78% of 
the Hangout audience agreed that 
flexible working practices will become 
the new normal. Therefore any 
technology deployed needs to work 
across both environments in support of 
this hybrid approach.

The Covid 19 crisis has made many 
teams review and consider their way of 
working, and consequently, the 
technical requirements. When we asked 
the audience to identify which issues 
were currently a priority to the team, 
the response was somewhat divided; 
22% selected matter management, joint 
second was contract lifecycle 
management (review and analysis), 
document management, and 
communication tools which all received 
19%. Heading up the rear was law firm 
billing/relationship management with 
the remaining 7%.

For the In-House environment, there is 
evidently a need to focus on the smooth 
management of critical processes, and 
for legal teams, that means the ability to 
manage contracts and the adjacent 
processes effectively.

Automating processes and making them 
more accessible across the business is 
critical to the smooth running and 
efficiency of the team. As an example, 
Amy Brookbanks, Head of Legal 
Operations at Ocado, uses software to 
automate and provide self-service on 
contracts. This approach has improved 
accessibility, and Ocado are looking to 

increase the number of contracts on the 
platform so the business can effectively 
self-serve and look up information 
directly.

For Amy Brookbanks, a silver lining to the 
crisis has been the accelerated adoption 
of technology. With everyone working 
from home, the reliance on technology 
has been evident, and suddenly with 
everyone using the systems, there is 
more weight behind the argument for 
extra budget. The audience reflected this 
with 43% of those polled stating that the 
original 2020 budgets for legal tech 
procurement are still in place, and a 
further 9% showing increased spending 
on the cards. 

The crisis has made many evaluate their 
current situation and the shape of things 
to come. It is essential not just to 
consider the company’s current 
portfolio of work and what that looks 
like now, but also what that will look like 
in six months and ensure that you’re 
preparing your team and considering 
your technology needs.

Susan Hackett, CEO of the Legal 
Executive Leadership, advises that even 
though the workload is heavy, to use this 
time wisely. It is essential to consider 
how people can be productive team 
members when working from the home 
environment. The work they are 
accomplishing should be measurable 
and deliver results that are based on 
strategic company objectives. 

Therefore, as a legal team, it is essential, 
never more so than in this current 
climate, to look at what work is still 
relevant and will provide value to internal 
clients, as well as understanding the 
client’s expectations of the function. At 
this time, there is a need to focus on the 
strategy going forward, and the 
technology that can be utilised to 
support those objectives. 
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Which of the following 
trends do you think will 
become the new norms?

78%
Flexible  
working  
practices

        How has budgeting been 
affected in relation to legal 
tech procurement

43%
Original 2020 
budgets are still 
in place 

30% Partial restriction on spending

17% No spending allowed

9% Increased spending

Poll results:

GCS AND HEAD OF 
LEGAL OPS WHO 
ATTENDED THE SESSION

32% Locating contracts

19% Contract lifecycle management

19% Document management system

15% Communication tools

15% Business self-service tools

7% Law firm billing/relationship management

22%
Matter 
management
/reporting

 

Reviewing technical needs: 
which of the following issues 
does your team currently see 
as a priority?

19% Acceleration of tech adoption 
across legal teams

4% On demand access to legal  
spend data

0% Increasing visibility of legal work 
across all business departments 
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ContractPodAi® is one of the world’s fastest growing AI based contract 
management solution providers, empowering global corporations across 
the world.

Using the most powerful and market-leading cognitive technology, 
machine learning and natural language processing – and trained by 
senior commercial lawyers – ContractPodAi® comes loaded with “out of 
the box” functionality and fully comprehensive features for full Contract 
Lifecycle Management, Discovery, Contract Automation and Self 
Servicing Contract Desk, BI Analytics and Reporting, Workflows and 
Approval Automation, and Contract Collaboration.

www.contractpodai.com
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