
Top 3 takeaways: 
 

Utilise scenario planning 
& business modelling to 
identify key trends and 
potential opportunities.

Invest in technology that 
can bring together and 
report on various data 
sources.

Supporting clients and 
identify ways to minimise 
their risk is essential for the 
health of your firm.

 

With lockdown restrictions beginning to ease, this week’s Accountancy 
Hangout turned its attention to the future of the business and the part 
technology can play in understanding and defining the way forward for 
employees, clients and the firm itself.
 
As we come out of lockdown and with economic uncertainty in play, 
there is likely to be consolidation across all markets, and the accountancy 
sector is no different. The lockdown has certainly exposed vulnerabilities, 
and there are certain practice areas where the work practically 
disappeared overnight.
 
While the situation can seem daunting, understanding the impact and 
the risk to specific areas of the business is a crucial first step in focusing 
on what really matters and where resources can be utilised in the best 
manner. What has become apparent for all, is that technology plays a 
part across the whole piece from supporting employees, to engaging 
with clients, and ultimately the success of the practice.

Using data for effective planning 
in the lockdown era 
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For Grant Thornton data is the place to 
start, and understanding the detail is 
fundamental. Mark Reddy, Financial 
Director at Grant Thornton, explained 
that as a business they utilise scenario 
planning across a range of situations, 
services and timeframes that helps 
them pinpoint various focal points 
that can be monitored and reacted to 
when there are changes in those 
environments. In understanding the 
areas of the business that will 
undoubtedly flourish in this 
environment, comparing what’s 
happening in those areas against the 
scenario, new opportunities can be 
identified and acted upon.

Scenario planning is not just for 
accountancy practices but can also be 
deployed to clients. Grant Thornton 
have done just this and developed it 
into a service offering, where business 
modelling and scenario planning is 
used to understand the risk for the 
client and provide the ability to respond 
to the economic environment.

Whilst having a clear picture of the 
business in this current climate is 
essential, supporting clients and 
minimising their risk is also crucial. 
Communicating regularly is imperative, 
particularly with the constant flow of 
information from both government and 
other institutions, and the ability to 
service them effectively needs to be 
front and centre of the current debate. 
Richard Kleiner, CEO at Gerald Edelman, 
advises considering how clients are 
treated during this time. Practices that 
are too focused on profit will be 
remembered in that way, whereas 
those who are a little bit more sensitive 
to client’s needs will have the loyalty of 
their clients in the future. 

For the health of their firm and 
employees alike, Grant Thornton found 
it useful to establish lead indicators to 
keep them ahead of the curve and be 
able to react effectively to the changing 
environment. As an example, Mark 
Reddy referenced they were keen to 
understand from the outset, and 
continue to monitor, how many of their 
workforce can operate effectively in the 
home environment and those who 
would struggle, against those who are 
able to continue to bill as usual. This 
not only provides a barometer on how 
well the workforce is coping but also 
provides, via real-time reporting, a 
picture of the business and the key 
trends. Vital in understanding which 
areas are impacted and where resources 
can be used to better effect.

Across the board, all agreed that the office 
environment would be different as the 
lockdown eases. In future, office space 
will likely be utilised for collaboration 
purposes, but not for transactional work. 
Now that employees have proved they 
can be trusted and be productive in 
delivering work when in a remote 
environment, it doesn’t make sense to 
spend all that time and expense on 
commuting to an office to send emails. 

As firms focus more on flexible working, 
technology is going to play a big part in 
the ability to monitor productivity and 
ensure effective collaboration and 
communications, with both employees 
and clients. In particular, the ability to 
use technology to drive certain 
behaviours from employees, such as 
completing timesheets where access to 
transactional systems is denied unless 
the timesheets are first completed.

From a technology standpoint, the crisis 
has accelerated the adoption and use of 
technology and when polled 81% of the 
audience stated that they would be 
asking the practice to invest more in the 
technology budget to support the new 
agile working environment.
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Poll results:

PROFESSIONALS  
WHO ATTENDED  
THE SESSION

During the next few months, 
will you be asking the practice 
to invest more technology 
budget to support the new 
agile working environment?

81% YES
Requesting 
more  
technology 
budget

19% No, it will not change

        Have you found your 
practice management 
system sufficient whist 
working remotely?

84%
Yes, working 
remotely with 
little to no 
issues 

11% The conditions have highlighted 
inefficiencies and we are thinking 
about alternative solutions

4% Actively looking for better suited 
software

65%
Very likely

Where not previously used, 
how likely is it that the 
current situation will push 
your practice towards a 
firmwide document 
management system?

26% Under consideration

9% Unlikely
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Unit4 transforms work to be more meaningful and inspiring through 
software that’s self-driving, adaptive and intuitive; intelligently automating 
administrative tasks and providing easy access to the answers people need.

Our cloud-based enterprise software - ERP, HCM, FP&A - all arise from a 
simple premise: Give your people the means to focus on what matters, 
and the people they serve will benefit.

www.unit4.com
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ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 
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ALTERNATIVE INSIGHTS 
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That technology spend would include 
investment in data technologies that 
provide insight into the business moving 
forward. As already referenced by Mark 
Reddy, without access to the data to 
provide scenario planning, Grant 
Thornton would really struggle as a 
business. Julie Berry, IT Partner at Saffrey 
Champness backs this up. In a crisis such 
as this, the data held across many systems 
is vitally important for decision making 
and the need for it now is more enhanced 
than ever.

Although this is a horrendous situation, 
there is optimism for the future, which is 
reflected by 91% of the audience stating 
they are excited by the challenge of 
creating a new post Covid practice. There 
are opportunities, whether that is the 
approach to the planning, the technology 
utilised or the ability to identify and create 
new revenue streams – the future is 
starting to reveal itself.
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How are you as technology 
and practice leaders 
embracing the idea of creating 
a new post Covid-19 practice?

91%  
I am excited 
by the  
challenge

9% I am being cautious
0% I am unsure how to move forward

91%  
I am excited 
by the  
challenge

9% I am being cautious
0% I am unsure how to move forward
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