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With lockdown restrictions starting to ease, the discussion and 
debate at this week’s accountancy hangout turned to the future of 
the accountancy practice and the part technology can play when it 
comes to protecting its employees, clients and the firm itself.

Across the board, all agreed that the office environment would be 
different as the lockdown eases. In future, office space will likely be 
utilised for collaboration purposes, but not so much for transactional 
work. Now that employees have proved they can be trusted and be 
productive in delivering work when in a remote environment, it 
doesn’t make sense to waste all that time and expense on commuting 
to an office to send emails.
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Focus on the technologies that 
can deliver effective processes 
for both employees and clients.

Support clients in being 
efficient while identifying 
potential business 
opportunities to help in 
reducing their risk profile.

Automating processes will 
become of high importance to 
the productivity of the team.

http://www.alternativeinsights.co.uk/
https://www.alternativeinsights.co.uk/
https://www.accountancymanager.co.uk/
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Poll results:

33% Very confident

2% Not confident

2% Not aware of them

63%
Mostly  
Confident

 

How would you rate your 
confidence in your firm’s 
security and governance 
systems in a remote working 
environment?
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PRACTICE MANAGEMENT SOFTWARE 

As firms focus more on flexible 
working, technology is going to play a 
big part in the ability to monitor 
productivity and ensure more effective 
processes for both employees and 
clients. In particular, the ability to use 
technology to drive certain behaviours 
from employees and reduce the 
administration involved in 
transactional processes.

Without a doubt, the crisis and the 
requisite move to home working have 
accelerated the adoption and use of 
technology. This was reflected by 81% 
of the audience, who when polled, 
stated that they would be asking the 
practice to invest more into the 
technology budget to support the new 
agile working environment.

What was apparent from the speaker 
panel was the focus on clients, and as 
such, the ability to service them 
effectively needs to be front and centre 
of the current debate. Providing support 
to the client base by helping them to be 
more efficient, as well as identifying 
potential business opportunities would 
help in reducing the risk profile of the 
client base, and hence crucial to the 
health of the accountancy practice. 

For Julie Berry, IT Partner at Saffery 
Champness, clients have been positive 
about interacting virtually and the 
technology that has been deployed. 
There has been no push back, even in 
asking them to move from paper to 
online, and in collaborating in different 
ways. From the client’s perspective, the 
practice is fulfilling all obligations; 
meetings are held, instructions are 
given, and work delivered. In some 
cases, the technology options offered 
to clients has made them more efficient 
as well. 

A poll of the Hangout audience further 
backed up this position and the need 
for technologies to support client 
engagement and interaction. The vast 
majority of the audience, 84%, have 
been working remotely with little to no 
issue when it came to their Practice 
Management System. 

With the Practice Management System 
central to the accountancy process, 
this response indicates the importance 
of an effective system to drive efficient 
working practices. The ability to reduce 
administration and automate processes, 
and where possible to self-serve, 
becomes of high importance to the 
productivity of the team and the 
relationship with clients. The 
effectiveness and flexibility of the 
system will become even more critical, 
as we move further toward the blended 
working environment where many 
prefer to work from home with the 
occasional use of the office space. 

Richard Kleiner, CEO at Gerald Edelman, 
advises considering how clients are 
treated during this time. Practices that 
are too focused on profit will be 
remembered in that way, whereas 
those who are a little bit more sensitive 
to client’s needs will have the loyalty of 
their clients in the future. 

Although this is a horrendous situation, 
there is optimism for the future, which 
is reflected by 91% of the audience 
stating they are excited by the challenge 
of creating a new post Covid practice. 
There are opportunities on the cards, 
whether that is through engagement 
with the clients, the technology utilised 
or the ability to identify and mitigate the 
risk to your clients and your practice – 
they are there for the taking!

Where not previously used, 
how likely is it that the 
current situation will push 
your practice towards a 
firmwide document 
management system?

65%
Very likely

26% Under consideration

9% Unlikely

        Have you found your 
practice management 
system sufficient whist 
working remotely?

84%
Yes, working 
remotely with 
little to no 
issues 

11% The conditions have highlighted 
inefficiencies and we are thinking 
about alternative solutions

4% Actively looking for better suited 
software

http://www.alternativeinsights.co.uk/
https://www.accountancymanager.co.uk/
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Providing accountants with the opportunity to onboard clients with 
ease, run their practices more efficiently and reduce the admin 
involved in working on clients’ affairs.

AccountancyManager is an award-winning, cloud-based practice 
management software – designed by accountants and used by 
thousands of practices across the UK. AM provides accountants with 
the opportunity to onboard clients with ease, run their practices 
more efficiently and reduce the admin involved in working on clients’ 
affairs. We have a range of features and solutions available within the 
software to help reduce the admin involved in running a successful 
accountancy practice. 

Contact us today to find out more www.accountancymanager.co.uk  
or 01926 355 366

In partnership with AccountancyManager 

Practice Management Software

ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

JOIN THE CONVERSATION  
ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk
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ALTERNATIVE INSIGHTS REPRESENTS THE FOLLOWING PROFESSIONS

How are you as technology 
and practice leaders 
embracing the idea of creating 
a new post Covid-19 practice?

91%  
I am excited 
by the  
challenge

During the next few months, 
will you be asking the practice 
to invest more technology 
budget to support the new 
agile working environment?

81% YES
Requesting 
more  
technology 
budget

19% No, it will not change

How has working from 
home and the new financial 
realities affected the way 
you manage performance 
and monitor KPIs?

67%
More 
emphasis

31% No change

2% Less emphasis

9% I am being cautious

0% I am unsure how to move forward

http://www.alternativeinsights.co.uk/
https://twitter.com/Alt_Insights_
https://www.facebook.com/AltInsights
https://www.linkedin.com/company/alternativeinsights/
https://www.alternativehangouts.com/
https://www.alternativeevents.co.uk/
https://www.accountancymanager.co.uk/
https://www.accountancymanager.co.uk/
https://www.accountancymanager.co.uk/

