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James Byrne, CEO of cloud-based 

software AccountancyManager, 

asked the panel for their thoughts 

on any potential barriers to working 

remotely and what needed to be 

overcome this and move the 

industry towards embracing the 

digital future.

With the closing of offices and the mass move to home working, 

Firm’s and their clients alike have been forced to operate outside 

both their comfort zones and their normal parameters. But what has 

proved most challenging in getting clients to work differently and 

why has gathering information from clients proved to be the hardest 

task when it comes to the home working environment. The lively 

discussion, debate and audience polling at the recent Accountancy 

Hangout on the 29th April gained insight into this area. 
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Management Software
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What barriers have you and 
your team been experiencing 
whilst working remotely?

54%
Gathering 
information 
from clients

        
How successfully is your 
Practice managing security 
on local devices - are you 
happy with your end point 
security set up?

89%
Yes - happy 
with end point 
security set up 

8% No - not happy

3% Choosing a new supplier

Poll results:

34% 100% of work

9% 50% of work

57%
75% of work 
achievable 
WFH

 

Through Covid-19 focus has 
been on enabling the majority 
of staff to be able to WFH. 
Currently what % of work do 
you feel Accountancy 
practices can achieve whist 
working remotely?

23% Internal communication

23% Managing staff and tasks
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With 54% of the audience stating that 
gathering information from clients 
has been the most significant barrier 
whilst working remotely (with 
internal communication and 
managing staff & task both polling at 
23%), the makeup of the client base 
appears to be a defining factor. With a 
previously potentially misplaced 
reluctance from leadership to push 
the adoption of cloud-based 
technologies compounding the issue.

As cited by both Ian Carlson, Managing 
Director at Old Mill, and Mary Jane 
Campbell, Senior Partner at Simpkins 
Edwards, a fair portion of their clients 
(approx. 40%) are rural and used to 
working in more traditional ways. Paper-
based has been the norm for those 
clients, and they needed support in 
moving to a digital form of working. It 
has taken time to support these clients 
and educate them on the technology in 
play, whether that’s scanning paper 
documents into electronic format, or 
utilising self-service portals for accessing, 
approving and signing documents. 

Historically, management has been 
reluctant to move towards home 
working and impose digital 
transformation, fearing a push back 
from clients. However, circumstances 
have meant that all parties have had no 
choice but to embrace technology, and 
Ian Carlson at Old Mill, saw this as an 
opportunity to work closely with their 

clients. Since everyone has needed to 
embrace online, their advisors have 
spent time with their clients making 
them comfortable with the technology 
and conducting meetings over Teams. 
The supplemental benefit has been the 
clients feel valued and engaged with 
their accountants, and they expect to 
see this effective method of 
communication continuing in the same 
fashion. 

Simkins Edwards has also seen the 
positives of utilising technology to drive 
through consistency of process. With 
new working practices in play, that 
were rolled out and adopted quickly, 
everyone is in the same boat and has to 
work in the same way. 

With data now available and accessible 
in the cloud, Philip Woodgate, Partner 
at Goodman Jones, is keen to make 
sure the momentum continues post-
lockdown. Those who have quickly 
adapted to digital, or who were already 
on the path, like the fact they can do 
everything online – including audits!

The lock-down has changed the 
mindset of many. For those clients not 
already on this path, it has been a 
difficult transition to new 
communication methods and the 
world of online documentation. But 
now they have started on that route, it 
is unlikely they will go back. It’s hard to 
see businesses surviving if they don’t 
embrace digital.
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Poll results:
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Providing accountants with the opportunity to onboard clients with 
ease, run their practices more efficiently and reduce the admin 
involved in working on clients’ affairs.

AccountancyManager is an award-winning, cloud-based practice 
management software – designed by accountants and used by 
thousands of practices across the UK. AM provides accountants with 
the opportunity to onboard clients with ease, run their practices 
more efficiently and reduce the admin involved in working on clients’ 
affairs. We have a range of features and solutions available within the 
software to help reduce the admin involved in running a successful 
accountancy practice. 

Contact us today to find out more www.accountancymanager.co.uk  
or 01926 355 366

In partnership with AccountancyManager 

Practice Management Software

ALTERNATIVE HANGOUTS
 →  a new digital community space for the 
professional services sector to socialise, learn, 
network and interact. 

View the schedule for our Alternative 
Hangouts at www.alterantivehangouts.com  

JOIN THE CONVERSATION  
ON SOCIAL MEDIA

  
www.alternativeinsights.co.uk 
www.alternativeevents.co.uk

IN 
PARTNERSHIP 
WITH:

ALTERNATIVE INSIGHTS REPRESENTS THE FOLLOWING PROFESSIONS

Will agile working be the 
new normal post Covid-19

100%
Yes agile  
working will be 
the new normal

0% No it won’t

Will the positive outcome of 
Covid-19 be that Firms 
finally figure out what new 
advisory services to offer 
clients?

47%
Yes it will 

47%
Don’t know

5% No it won’t

Will practices remove previous 
barriers to Innovation decision 
making and create a new culture 
of agile/faster innovation 
decision making post Covid- 19?

Yes%
a new culture 
of agile
decision  
making

11% No it won’t change
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