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the connected 
accountant
How technology and cloud is transforming 
post-bookkeeping and creating new client 
service revenue opportunities.

connected accounting



Accountancy is transforming. Increasing and 
changed client demands. New technology. 
Regulatory pressure and scrutiny. Intensifying 
competition. These factors are all converging to 
drive fundamental changes to the profession.
 
Many firms have recognised the need to 
rethink their purpose and services and are 
already looking ahead to the firm they need to 
become, identifying what will drive their future 
competitiveness. 

In fact, in a 2019 survey by Sage 
49% of accountants claimed to have 
formally examined their business 
practices in the last year.

Those looking to change are adopting new 
technologies to create better ways of working 
and optimise their service to clients.

49%
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https://www.sage.com/en-gb/blog/wp-content/uploads/sites/10/2019/04/Practice-of-Now-Report-April-2019.pdf
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They are reimagining not only the client 
experience but also the services they provide to 
unlock opportunities for new revenue. 

And they are redefining the accountant’s role 
as their clients’ trusted advisor - a financial 
expert armed with insight gained from data and 
an enhanced skill set that includes strategic 
planning and analytical abilities.
 
Accountancy is entering a new ‘golden age’ 
governed by a very different set of rules, which, 
if played right, will open up a raft of lucrative 
opportunities for the firms that embrace them. 

In this eGuide, we’ll help you 
understand these new rules, the 
technology that’s underpinning the 
change and explain what you will need 
to emerge from the transformation a 
winner and not a loser.
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how technology is driving a 
shift in client expectations 

The adoption of cloud solutions 
for accounting means rather than 
buying and installing software on 
your systems, you subscribe and 
the software is located on external 
systems you access via the Internet. 

You pay for what you use and users 
can access the technology via apps 
or a web browser from anywhere 
with an Internet connection and on 
any device, including outside the 
office.

With cloud-based accounting a 
number of services are delivered 
over the internet - not just software, 
but data storage, servers and 

networking too. Data is no longer 
kept on a local storage device, but 
lives securely on remote servers 
managed by your software provider. 
As long as you have access to the 
internet, you can access your data 
and software programmes.

In recent years we’ve seen the rapid 
rise of cloud or online bookkeeping 
solutions from Xero and others. 
The shift to using this technology 
has been fuelled by government 
initiatives like the UK’s Making Tax 
Digital. 

This software has made it 
easy for businesses 
(and their accountants) 
to manage their 
day-to-day finances. 

https://tax.thomsonreuters.co.uk/making-tax-digital/what-is-making-tax-digital/
https://tax.thomsonreuters.co.uk/making-tax-digital/what-is-making-tax-digital/


83%

Now it’s the turn of post-bookkeeping to have its 
technology transformation. Specialist accounting 
software is streamlining compliance, automating 
burdensome administrative tasks and enabling 
accountants, and their clients, to access files at any 
time, from any device. 

The demand for accounting software is 
growing very fast, making it a technology 
market projected to be worth $11.8 billion 
by 2026 - with SaaS solutions leading the 
way.
 

With compliance becoming fast, easy and accurate, 
clients now have a significantly higher expectation 
of efficiency (and price competitiveness). 

They no longer want to wait for a balance sheet 
six months after the previous year closing. They 
want critical data on-demand. Accountants are 
already feeling the pressure, with 83% saying clients 
demand more today than five years ago.
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https://www.accountingtoday.com/news/accounting-software-market-to-reach-118b-by-2026
https://www.accountingtoday.com/news/accounting-software-market-to-reach-118b-by-2026
https://www.sage.com/en-gb/blog/practice-can-stay-competitive/


We’ve identified three core 
technologies that will enable you 
to move your business forward and 
open up future opportunities.

Cloud accounting

Workflow Automation

The augmented accountant

As more technology solutions enter the market, 
the more confusing it is for accountants to make the 
right choices. They might recognise the need for new 
technology, but they are unsure how to unlock the 
benefits and often don’t have a technology strategy. 

So it’s no surprise that 
92% of CPAs say they are 
not future-ready.

 

This low level of confidence and digital maturity 
within accounting is an opportunity. Those that make 
smart investments and decisions now will grab the 
opportunity to get ahead of competitors and secure 
a lucrative advantage. With competition intensifying 
- 67% of accountants feel the profession is more 
competitive than ever - it makes sense to capitalise 
on new technologies sooner rather than later.
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92%

https://www.aicpa.org/Press/PublishingImages/CPA-of-Future-Study.pdf
https://www.sage.com/en-us/news/press-releases/2018/03/accountants-adoption-of-ai-expected-to-increase/
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cloud accounting
The majority of accountants are moving away from manual, 
paper-based processes, and on-premise, legacy IT systems, in 
favour of subscription-based services delivered via the cloud. 
This shift is motivated by a desire to improve efficiency and 
productivity, and reduce the cost of managing their IT.  

With 67% of accountants 
preferring cloud accounting, 
it has become the must-have 
technology.  

57% of SMEs and 58% of large 
companies are choosing 
cloud solutions over desktop 
alternatives.

67%

https://www.sage.com/en-us/news/press-releases/2018/03/accountants-adoption-of-ai-expected-to-increase/
https://www.accountingtoday.com/news/the-year-ahead-accounting-experts-look-to-2018
https://www.accountingtoday.com/news/the-year-ahead-accounting-experts-look-to-2018
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The ability to bring data, standardised 
accounting workflows, collaboration and 
communication into a single integrated 
platform, or series of individual services, is 
appealing. Even more so when you know the 
software is being maintained and updated 
regularly by the creator for no additional 
cost. 

Cloud-based firms can add five 
times the number of clients over 
traditional firms, and those with 
nearly 100% of their clients using 
cloud accounting are enjoying  
15% year-on-year revenue growth. 

These same firms are also able to 
minimise their costs and improve their 
competitiveness. The cloud enables smaller 
firms access to the same technology 
previously only available to larger firms with 
big IT budgets.

https://www.xero.com/blog/2017/05/cloud-based-accounting-firms-add-five-times-the-amount-of-clients-of-traditional-firms/
https://www.xero.com/blog/2017/05/cloud-based-accounting-firms-add-five-times-the-amount-of-clients-of-traditional-firms/
https://www.xero.com/blog/2017/05/cloud-based-accounting-firms-add-five-times-the-amount-of-clients-of-traditional-firms/


Labour costs are lower too, by as 
much as 50%. 

Maintenance and IT updates are performed by 
trusted specialists (provided you choose the 
right partner), meaning that the business can 
dedicate more resources towards what it does 
best - looking after its clients.
 
Cloud accounting also makes employees’ 
lives much easier. It streamlines workflows, 
improves communication and enables better 
collaboration, while eliminating much of the 
tedious, repetitive work that features heavily in 
traditional accounting. 

Most skilled professionals now expect to have 
access to the latest digital tools to support 
their work. The superior functionality, mobility 
and flexibility that the cloud provides helps 
businesses retain and attract the best talent, 
which will prove critical as demand for 
accountants with enhanced digital and advisory 
skills intensifies.

50%
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https://www.forbes.com/consent/?toURL=https://www.forbes.com/2010/06/02/internet-software-zeus-technology-cloud-computing-10-garrett.html#5ce899c1424b
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workflow 
automation
The automation of accounting workflows, and advances 
like Machine Learning and Artificial intelligence (A.I.), are 
going to revolutionise accounting. Some see the use of 
technology here as the greatest leap forward since the 
advent of double-entry bookkeeping 500 years ago. 
Labour-intensive accounting tasks that are prone to 
human error, such as repetitive number crunching, as 
well as tax, payroll, audits and banking, will become fully 
automated within the next few years. 

Taking the people out of the equation 
will streamline workflows and processes, 
eliminate errors and liberate qualified 
accountants to reinvest the time saved 
in their clients.

https://www.forbes.com/sites/jeanbaptiste/2018/01/22/why-artificial-intelligence-is-the-future-of-accounting-study#22926b0b337b
https://www.forbes.com/sites/jeanbaptiste/2018/01/22/why-artificial-intelligence-is-the-future-of-accounting-study#22926b0b337b
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85%

Most innovators believe these technologies will 
deliver considerable competitive advantage.  

In a recent survey of business 
executives, 85% believed A.I. in 
particular will increase productivity and 
improve efficiency in their businesses. 

The automation of these compliance tasks will 
mean that clients no longer attach the same 
value to the traditional services their accountants 
give them. Compliance, the bread and butter of 
accountancy, is becoming commoditised. 

Accountants need to look for new opportunities 
to serve clients in a better way. If they will no 
longer pay top fees for what they see as pure 
processing, the focus will shift on to the client 
relationship, and what services are adding 
value to it.

| 11

https://www.axios.com/executives-say-ai-will-change-business-but-arent-doing-much-about-it-1513305300-e041775d-a56b-4db7-be1f-47d69b060427.html
https://www.axios.com/executives-say-ai-will-change-business-but-arent-doing-much-about-it-1513305300-e041775d-a56b-4db7-be1f-47d69b060427.html
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the augmented 
accountant
Will these new technologies kill off 
accounting? Many are certainly anxious. 

A recent Institute of Management Accountants survey 
found that 42 percent are worried that technology 
will eliminate their jobs, with the greatest concern 
coming from those overseeing general accounting 
functions such as bookkeeping, compliance, billing and 
budgeting.
 
At the same time though, recruiters are complaining 
of an ongoing skills shortage, particularly for roles 
that require advanced technical knowledge, strategic 
insight, and client management and advisory skills. 

So technology will not make accountants extinct. 
But their roles will change - they’ll not be replaced 
by technology but augmented by it.

https://www.accountingtoday.com/opinion/management-accountings-future-starts-today
https://www.accountingtoday.com/opinion/management-accountings-future-starts-today
https://www.aatcomment.org.uk/learning/skills/skills-shortage-how-accountancy-firms-can-work-around-this/


Technology will give back time, and share data, that 
will enable accountants to deliver a better, faster, 
more competitive service. It will also liberate the 
accountant to meet the growing demand for  
advisory services.

Accountancy will no longer be driven by number 
crunching. The technology will do that. What will 
matter is client service and cultivating relationships 
supported and informed by technology. This is 
because the client’s world is being disrupted by new 
technology as much as accountancy is. Clients need 
accountants to help them prepare for the complex 
challenges of the current and future marketplace. 
They want, and value, advice and that’s a people 
business, augmented by technology.
 
Clients will value accountants who can act as 
their most trusted and valued business advisors. 
Their accountant will become an extension of their 
management team - using real-time data to explain 
what’s going on in their business, inform their 
decisions, and solve problems, even before they arise. 

| 13

https://www.accountingtoday.com/news/accountants-remain-small-businesss-most-trusted-advisors
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the future of 
accounting is 
connected
Success in the future will come to those firms 
that use technology to connect real-time client 
data with automated workflows or processes. 
Then collaborate, and communicate, with 
clients to get their compliance work completed 
efficiently. Freeing up valuable time to invest in 
understanding their clients’ businesses and using 
the data and insights their technology provides to 
power their advisory services. All achieved within 
one, integrated, cloud accounting platform.
 
We call this connected accounting - a 
fundamental shift in purpose for accounting 
firms from delivering a transactional, compliance 
service to the creation of an advisory relationship 
founded on a deep understanding of the data that 
drives their clients’ businesses and insight gained 
from that.

Cloud

Real-time 
client data

Workflow 
automationCollaboration

Analytics & 
reporting

connected
accounting
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the four sights 
of connected 
accounting
You will be a connected accountant when your 
firm has successfully passed through four key 
stages of digital maturity. We call them the Four 
Sights of Connected Accounting. 

As you pass through each stage your firm, team 
and clients are more connected; you unlock 
new opportunities for greater productivity, 
the development of new services, improved 
competitiveness and more revenue.



connected
accounting

fullsight

foresighthindsight

insight
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fullsight
This is the foundation of 
connected accounting, and 
focuses on data.

The digitisation and consolidation of all 
client financial data, whatever the source, 
in one central data hub. A home for all your 
clients’ data that is structured consistently. 
Updated automatically, in real-time, from 
multiple bookkeeping systems and other 
sources, even paper files. 

All this data is, securely accessible to you, 
your teams and your clients. 

Fullsight is about creating a reliable single 
source of truth - a complete vision of all 
your client data, up to date and available to 
you at all times. The basis on which all work 
- compliance or advisory - can begin.
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• Eliminates risk of human error, and the 
irritation of manual re-keying of data or 
forgetting to include a key source. 

• Data is always up to date - no more 
manual uploading, version control issues 
or cross-checking for discrepancies. 

• Accountants and clients all work from 
the same single source of truth. No more 
data silos. 

• Data is standardised irrespective of 
source, enabling process automation. 

• You don’t have to tell the client what 
software to use to be compatible with 
your systems, you can work with what 
they give you.

benefits unlocked:

• Consolidate and standardise data from 
multiple sources into one system. A 
secure, cloud-based structured data 
hub that doesn’t care what financial or 
bookkeeping system the client uses, 
just simply connects to pull in data 
automatically ready for use. 

• A reliable store for all current, and 
historic, client data that ensures nothing 
can be missed or go out of date. 

• Available anytime, anywhere,  
on any device.

how?
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hindsight
Once you have all your client 
data, current and historic, 
centralised, standardised and 
always available, you can move 
on to Hindsight.

This second stage of connected 
accounting moves from collating and 
standardising data, to utilising data in 
practical ways. 

Hindsight is all about applying your data 
in automated accounting workflows to 
create an accurate view of the past. To 
streamline your compliance and reporting 
processes and improve its accuracy.

19
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• Eliminate inconsistent - and often manual 
- processes for common accounting 
workflows across the firm, leading to faster 
and more efficient reporting. 

• 
• Increase the number of client files each 

team can manage.
• 
• You and your clients work in the same file 

and system.
• 
• No need to work with multiple systems 

and software to complete core workflows 
e.g. Excel, email, client portal etc.

• 
• Reduce the risk from human errors in data 

and process. 
• 
• Automated approval paths make managing 

workflows easier and faster.
• 
• Spend less time reporting and have the 

option to invest that in delivering higher- 
value client services.

benefits unlocked:

• Combine data, workflows, communication 
and collaboration on one software 
platform. 

• Standardise and automate accounting 
workflows and reporting, including 
statutory accounts, management reports 
and government filings. 

• Ensure every team works the same way 
across the firm to adhere with compliance 
and governance procedure and best 
practice. 

• Eliminate the use of time-consuming and 
error-prone spreadsheets. 

• Enable real-time communication and 
collaboration between your teams and 
their clients to make creating reports fast 
and easy. 

• Make creating real-time and on-demand 
client reports a one-click effort.

how?



insight
Fullsight and Hindsight allow you 
to transform your workflows. 

Insight - the third stage of connected 
accounting - is where you start to develop 
your value-added advisory capabilities. 

Insight is all about putting yourself in a 
position to offer advice and guidance to 
your clients. You have the tools to look 
at the meaning behind the numbers and 
extract valuable business intelligence. 

And you’re also able to contact clients 
directly when immediate action will 
have the most impact on their business 
performance.

21
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• Effortlessly collaborate and 
communicate with clients and 
colleagues. 

• Extend the relationship with the client 
beyond compliance reporting. Create 
reasons to talk between reporting 
events. 

• Surface common issues, or performance 
against best practice benchmarks, 
across your client portfolio where you 
can proactively help clients e.g. identify 
all clients nearing VAT thresholds. 

• Reduce the exposure to the risk of 
having individual team members 
holding all the client knowledge in their 
heads. 

benefits unlocked:

• Improve client collaboration and 
communication. Share reports, data 
insights and actions with the client 
within the platform. No need for 
additional portals or email. 

• Use your consolidated view of data 
across the firm to benchmark client 
performance against industry best 
practice, as well as to identify issues and 
trends to act on when they happen. 

• With up-to-date financial data available 
on-demand you can produce deeper 
analytical insights. Demonstrate your 
value by telling your clients something 
they don’t already know.

how?



foresight
Finally, we move from looking at 
past performance to using data and 
analytics tools to predict the future 
and power the development of new 
value-added advisory services. 

Foresight is the final step in the transformation 
of a firm from compliance reporting to trusted 
business advisor.

Foresight is about connecting more deeply 
with your clients’ businesses and building your 
status as the most trusted advisor. Only by 
efficiently connecting with all financial data 
in real-time can you connect with your clients 
in a way that will deliver tangible benefits to 
their business, as well as unlock new services 
and revenue streams for your firm.
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• Become your client’s trusted advisor, 
helping them react quickly to issues 
and opportunities in their business. 

• Give advice at the moment it will have 
maximum impact and benefit. 

• Expand your client offering and grow 
additional revenue streams from 
advisory services. 

• Link your compliance and reporting 
business with the delivery of advisory 
services. Show a direct relationship 
(and benefit) between these two 
services. 

• Analyse your entire client portfolio to 
identify opportunities for additional 
services.

benefits unlocked:

• Monitor data across the client portfolio 
for key events, risks and opportunities, 
so you’re always the first to know and 
ready to advise clients. 

• Use automated alerts to inform the team 
when they need to act. 

• Develop advisory reports you can 
fully brand and share with clients, 
automatically pulling real-time data from 
the hub.

how?
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Conclusion
Connected Accounting will transform 
the way you work. It will improve the 
quality, speed and competitiveness of 
your compliance business and make it 
easier to deliver advisory services that 
will unlock new revenue streams and 
deepen your client relationships.

It will also mean you attract, and retain, the best 
talent and give them the time they need to invest 
in delivering the high quality advisory services 
your clients will love, and they will love providing. 



85%
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Yet despite the benefits of 
Connected Accounting, 
85 percent of accountants believe 
that they need to speed up the pace 
of technology adoption to remain 
competitive, but are held back by 
a lack of time, money and limited 
expertise in their team. 

So success in connected accounting will 
depend on making the right choice of 
technology partner. Doing nothing - or 
choosing the wrong partner - puts your 
business at risk over time of losing clients 
to more digitally mature firms who will 
be better placed to meet clients' 
changing needs. 

Silverfin is the connected accounting platform, 
relied on by hundreds of leading accountancy 
firms to host their client data, automate their 
workflows, and power their financial reporting 
and advisory services. 

https://www.sage.com/en-gb/blog/wp-content/uploads/sites/10/2019/04/Practice-of-Now-Report-April-2019.pdf
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Whatever stage you are in your path to connected 
accounting Silverfin can help.

Silverfin takes financial data directly from client systems 
and hosts it securely in a single Structured Data Hub 
in the cloud. No more data silos. No more out-of-date 
numbers or time-consuming manual downloading. 

Silverfin’s best-practice templates standardise and 
automate accounting workflows and use the data to 
make compliance easy, fast, and accurate. With just a 
few clicks of a button you can create, publish, and file 
branded reports. 

You can even ditch the endless emails and additional 
collaboration tools you’ve been using, as your team, 
and their clients, work together directly in their file 
on Silverfin.

But that’s only half our story. 

Leading firms are using Silverfin to power their value-
added advisory services.

Looking across your entire client portfolio to alert you to 
risks and to identify opportunities to give advice, or sell 
additional services, is simple now all your client data is in 
one place. 

No manual file checking or switching between multiple 
software applications and client files. No more finding 
out too late to make a difference. You can even set up 
automated alerts to tell you when a client needs your 
help or create your own branded advisory reports pulling 
directly from the data.

Our customers tell us Silverfin has 
made their day-to-day business 
better and given them the data, tools, 
and time they need to deliver the 
advisory services and insights their 
clients really value. 
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We’d love to show you how you 
can unlock the power of connected 
accounting. 

Speak to us today to book a free 
Connected Accounting assessment and 
planning session with one of our team.

Get in touch

http://www.silverfin.com/contact

